








The Chicago Roadmap: organized work in 5 
Domains, with 5-year Implementation Plan
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FY21

FY22

FY23

FY24

FY25

Domain 1
Academic 

Readiness & 
Success

Domain 2
Access to High 

Quality 
Programs

Domain 3
Student 

Advising & 
Supports

Domain 4
Career Exploration, 

Experience & 
Preparedness

Domain 5
Transparency, 
Alignment & 
Collaboration

• Transitional Math
• Online, online-live Early College
• CPS C-4 curriculum
• 7 Navigators

• Transitional English
• Faculty Fellows
• 12 Navigators
• Model Pathway-

Healthcare
• Enrollment Days

• Options for the Future Scholarship
• Diverse Learner supports
• Spotlight Days
• 18 Navigators
• Model Pathways: IT, Manufacturing

• Purpose Pathways
• Transition 3950
• Makerspaces- Manufacturing
• Model Pathway: Construction, Cybersecurity- IIT

• Roadmap 2.0 Planning
• Makerspaces- IT, Construction, 

Manufacturing & Healthcare

At peak, we had 25 
working groups with 

65+ people from both 
institutions working 
collaboratively on 

projects.





The implementation of Transitional Math (TM) and Transitional English (TE) have significantly contributed 
to the increase in college readiness for CPS students AND positively impacted their retention at CCC.
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Transitional English 
Implementation

Transitional Math 
Implementation2019 → 2023 Impacts of 

Transitional Learning
Math English

Increased college math 
eligibility by 16%          

41% → 57%

Increased college level 
English eligibility by 13%

35% → 48%

For Black students, 
increased college math 

eligibility by 22%

28% → 50%

For Black students, 
increased college English 

eligibility by 19%    

25% → 44%

Fall-to-Fall Retention for TM 
students compared to those 

placed into Dev Ed: 

25% Higher

Fall-to-Fall Retention for TE 
students compared to those 

placed into Dev Ed: 

12% Higher

# of 
schools

TM TE

FY20 36 0

FY21 50 13

FY22 70 23

FY23 72 42

FY24 75 55

BIG WIN: Transitional English counts 
as English IV Requirement at CPS. 

Domain 1: Academic Readiness & Success



Faculty Fellows makes big impact on Dual Credit 
Coursework
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Domain 1: Academic Readiness & Success

CPS & CCC Faculty collaborating to develop high-quality course material for Dual 
Credit courses.  Teams of teachers develop syllabi on the CPS calendar timeline, 
course outline, formative & summative assessments & even sample assignments 

that are shared across all Dual Credit teachers.  

FY22 FY23 FY24

• English 101
• Math 125
• CIS 101 & 116
• BIO 120 & 116

• English 102
• Math 143 & 207
• CIS 103 & 181
• African American 

Studies 101

• Spanish 1 & 2
• Business 111 & 216

“These materials help me feel very confident that I am giving 
my students a true college experience.” - CPS teacher

“CPS teachers have the best rubrics!  I took some back 
with me and shared with our whole department.  Now we 
all use them!” - CCC faculty 





Career Model Pathways: 
Packaged Early College & Work-
based Learning Programming
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Strategic Early College Courses Accelerate Degree 
Attainment in High-Demand Industries….

Students have access to: 
● At least 15+ Dual Credit Hours in career focused sequenced courses
● Attainment of Industry Recognized Credential 
● Exclusive Work-based learning /Youth Apprenticeship Options

Current Landscape: 
● Healthcare: 13 Schools
● IT: 12 Schools
● Manufacturing: 3 Schools
● Construction: City-wide Chicago Builds Program 
● SY23 Enrollment: 416 students
● SY24 Enrollment: 963 students

Domain 2:  Access to High Quality Programs 



Domain 3: Student Advising & Supports
Transition support programs expand, setting up students for success

✔
✔
✔

https://ilga.gov/legislation/BillStatus.asp?GA=102&SessionID=110&DocTypeID=HB&DocNum=3950


Domain 3: Student Advising & Supports

1001

197

90%

502

3rd YEAR
Progress

63%

810

85%

71%
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Domain 4: Career Exploration, Experience & Preparedness
Spotlight Days Bring Career Awareness to More than 
3,000 Students This Year…

# of 
schools

# of 
students

Middle Schools 66 1,481

High Schools 85 1,784
Total 151 3,265

To come in the career exposure and exploration ecosystem:
● Continued Spotlight Days, further embedded into College and Career 

Endorsement Pathway framework 
● Expansion of Makerspace events to additional industries, including IT, 

healthcare, and construction, in alignment with Model Pathway 
programming

● Positioning of existing Aim 2 Launch summer curriculum as transition 
support program for CCC bound students in offered disciplines - reducing 
summer melt 

● New offerings: coordinated job shadows, site visits, VR technology to bring 
hands-on experiences to the classroom



Domain 4: Career Exploration, Experience & Preparedness
Evolution of Career Launch Chicago (CLC)



Looking Forward: 
Chicago Roadmap 2.0



With proper career exposure, exploration & experiences, students can make informed decisions on their goals. 
★ Through Model Pathways & Early College, students will be able to make progress on their goals while in high school. 
★ Extended Model Pathways will show students the entire path needed through Bachelor degree completion & beyond.

Pillars of Roadmap 2.0 Current Work Vision

1. Providing information on relevant careers 
and labor market data 

In Progress: Pathways criteria, degree 
mapping & opportunities for students
In Progress: Marketing, Recruitment & 
Enrollment

Interactive website that houses 
all pathways, career possibilities 
and labor market data for school, 
student and family use 

2. Streamline transition points to CCC and 
to 4-year colleges

3. Provide wraparound supports to students 
at key points in their journeys. 

In Progress: High Quality Advising & 
Supports

Cross-training CPS counselors, 
CCC & UIC Advisors

4. Clearly mapping out the entire pathway 
to bachelor degree completion

5. Embedding key model pathway courses 
through Early College so students can 
make progress during high school

Completed: 4 Extended Degree 
Pathways:  Biological Sciences, 
Business - Accounting, Business - 7 
Options, & Urban Elementary Education

Onboarding of additional four-
year partners

Roadmap 2.0 Increasing Bachelor degree completion for CPS students 
in high-wage, high-growth industries. 

With the support of Education First, CPS, CCC & UIC are engaged in developing implementation plan



Extended Model Pathways
Outlines Career & Post-baccalaureate 

Education Opportunities 
Outlines each course through Bachelor 

degree completion, terms 1—8



Questions?

Thank you!



3664
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Domain 3: Student Advising & Supports

Game-changer 
for Equity 
Strategies: 

Connect diverse 
learners to disability 
supports at CCC

Expand and enhance 
academic advising and 
wraparound supports at 
CCC

Streamline the student 
enrollment experience 
at CCC

CCC new student enrollment outpaces Illinois Community College averages for both Fall & Spring FY24

Fall 2023 
(compared to Fall 2022)

Spring 2024 
(compared to Spring 2023)

CCC +12.7% +9.2%

Illinois Community 
College Average

+5.7% +5.1%

CCC/CPS Early College 
Growth

+34% +15%

National Public 2-Year 
Average

+4.4% +6.2%

While new student enrollment direct from CPS (not Early College) is down 10% YOY for fall and spring 
enrollment (3831 to 3447), we have seen an increase in the share of students in our priority groups

CPS Class of 2021 2022 2023

Black students 19% 20% 22%

Options students 4% 7% 7%

Diverse Learners 13% 15% 16%
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Leading Strategies 

Options Students Diverse Learners Black Students

• 5 Navigators dedicated 
solely to CPS Options 
Schools

• Options for the Future 
Scholarship for all 
Options graduates-
regardless of GPA

• CCC ACCESS Support 
Manager who works with 
CPS schools and students 

• Special ACCESS 
Orientations held over the 
summer with $250 stipend 
for students

• Success Coaching for first 
semester in college

• Strategically moved 
Navigators to support 
more CPS schools/ small 
schools serving Black 
students on south and 
west sides

Navigator Support by 
High School Location

18 Navigators serve in 91 high schools, including District, Charters & Options

New this year! Transition 3950: College Success course for 
CPS students with Intellectual Disabilities 

Fall 2023 Spring 2024
# of CPS schools 5 6
# of CPS students 64 86

Domain 3: Student Advising & Supports
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