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STRATEGIC PLAN ALIGNMENT

Develop partnerships to design, implement and expand a model for 

student success.

EXPANSION

▪ Criminal Justice "One Year and Out" Program

▪ Justice Center

▪ Legal Clinc

STRATEGIC LEVERS

▪ Equity

▪ Collaboration
▪ Exceptional Student Experience

RELEVANT KPI'S

▪ Credit Enrollment

▪ Retention

▪ 4-year Outcome Measure

OLIVE-HARVEY COLLEGE 
& CHICAGO POLICE 

DEPARTMENT PARTNERSHIP



BACKGROUND & PURPOSE
PROGRAM GOALS

• Increase access to and success in educational programs for all students, especially 
underrepresented populations

• Grow & Increase readiness of the number of potential CPD academy recruits

• Demonstrate CPD’s involvement with community based and academic institutions

• Foster students’ critical thinking

• Produce graduates fully knowledgeable about all aspects of Criminal Justice

ONE YEAR & OUT “PATHWAY TO POLICING” PROGRAM

• Accelerated - Students to receive (AAS) degree in 12-months

• Program benefits/incentives:

• Dedicated College Advisor

• Dedicated Faculty Liaison

• Laptop pre-loaded with course materials and books

• Guaranteed last dollar scholarship for all students (no out of pocket cost to student)

• Assistance with strength test

• CPD staff / Officers serve as guest speakers periodically

• English bootcamp to prepare for English placement test



Semester 1 – Fall 
Introduction to African-American Studies 
Introduction to Computer Applications 
Administration of Criminal Justice
Administration of Juvenile Justice
Introduction to Corrections 
Issues in Criminal Justice 
English Composition 1

The National Government – Winter Session

Semester 2 - Spring

Introduction to Study of Society

Nutrition-Consumer Education

Introduction to Investigation

Police Organization & Management

Professional Responsibility

General Psychology

General Course II SOC SCI

Semester 3 – Summer

Report Writing

Criminal Law & Procedure

Constitutional Law

Introduction to Criminology

CRIMINAL JUSTICE – 60 Credits
ONE YEAR & OUT PROGRAM



Academic Supports – Persistence/Progression

Criminal Justice:

• Intentional Advising

• Academic Success Coach

• Motivation, Retention

• Newsletter, Communication

• Tutoring – Tutoring Services

• Embedded Tutoring – Supplemental Instruction

• Reading & Writing Workshops – Bootcamps

• Career Advising and Mentoring

• Lunch with the Professionals

Foster writing 
as part of a 

learning 
community 

Promote a 
growth 

mindset in 
students

Increase 
student 

persistence 
and 

academic 
success

Support 
faculty 

efforts to 
develop 
students’ 

writing skills

Improve 
students’ 

critical 
thinking skills

Improve 
students’ 

writing in all 
areas 



RP2G = Retention & Outcomes
Marketing & Recruitment
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Assumptions, 85-89% RP2G Rates, Conversions, Intentional Intervention, Coaching, & 

Academic Support – Dedicated Resources & Care Team, Partnership & Institutional Support

Enroll: 445 Students over 5 

Years, 3 Cohorts per year

Graduate: 332 Students over 

5 Years, 3 Cohorts.



JUSTICE 
CENTER
INITIATIVES

o Create a Legal Clinic

• The Justice Center will partner with an agency to provide in-
court legal representation to low and middle-income individuals

• Attorney partners and expungement services

o Bridge Crossing Jubilee

• Selma/Birmingham AL, March 3-5, 2023. Commemorating the anniversary of "Bloody 

Sunday" and the Selma to Montgomery March

o Advisory Board

• The Justice Center will invite talented and progressive partners to serve on its 

Advisory Board

o Fatherhood Forward

• Onsite Fatherhood program through the Justice Center

• Support men to continue to grow and develop into engaged and respected 

fathers

• Designed to be encouraging, supportive, and to foster a sense of gratitude, 

acceptance, hope and possibility

o Social Justice Film Festival

o Introduce the community to talented student and emerging film 

makers, igniting social justice conversations through film

The mission of the Olive-Harvey College Center for Criminal 
& Social Justice is to promote criminal and social justice 
through education, information, and inspiration by utilizing the 
resources of OHC, the community, and diverse partners.



Chief Yolanda L. Talley

Bureau of Internal Affairs

Chicago Police Department



THANK YOU

QUESTIONS?


