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> Violence reduction through manufacturing training and holistic student support delivered during the
weekends with intensive programming that occurs during the weekend timeframe with education and
career focused activities.

> Returning and justice involved individual focus.

> Designed in partnership with Inner-City Muslim
Action Network (IMAN).

> Program has been growing and students are
persisting.

> Whole College involvement to facilitate success.

Executive Summary (@ vy




Program Development
and Design

Student Success

Future Plans for
Weekend Warriors

O

CITY COLLEGES of CHICAGO

Richard ]J. Daley




Program Development

and Design

7 J CITY COLLEGES of CHICAGO
C Richard J. Daley




First Cohort — Summer 2019 Richard . Daley




Three-level

sequences
—
33*
Two-level sequences
each semester New
— & o S
Total Impact — 59 students . > o
24*
19* "3
One-level sequence each semester -
*
12 11* 11* __ Returning
21 Students
*Total students
] persemester.
Summer Spring Summer Fall Spring
2019 2020 2021 2021 2021 2022
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Saturday Scheduling Example:
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Program Includes:

Academic Programming — Faculty Involvement, MTEC Facilities and Equipment
Scholarships — WEI 2 and WEI 3, Calumet Area Industrial Commission

Student Stipends — IMAN

Programming Support — City of Chicago

Individualized Coaching and Counseling, Cognitive Behavior Intervention (IMAN)
One weekend outing each semester — Pembroke Farms, Starved Rock State Park
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Program Partnership: Daley and IMAN @ﬁ”{éﬁiiéi"fﬁcéi‘éy




> 4 Credit and 1 Continuing Education Class for Each Level
= Friday 5pm —9pm
= Saturday 9am —5pm
= Sunday 9am —5pm

> Whole College Commitment Friday through Sunday
= 9 Manufacturing Professors
— Some teach 2 classes over weekend
= Safety and Security
= Facilities
= Engineers

Intense Weekend Schedule O ramsity




Fall 2020

> Students on campus at Daley

» Instructors remote

> Increased use of technology
= |ecturesvia Zoom

> Small groups for welding labs

» |IMAN coordinators on site
during programming

Adjusted for COVID O rsaitin




Math & New Advanced

Focus on Computer Industry Advanced Classes for Soft Skills

Training for
Success

Welding Skills, Physical Certifications Manufacturing Returning
Fitness Time Curriculum Students

(Timeframe: Summer 2019 through Spring 2022)

Program Enhancements O wimiibiy




(Unduplicated enrollment across the life cycle of the program.)

Student Demographics O miitaicy




Student Success
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> Close collaboration with community School
. chool Experience Technical Skills
> Strong faculty leadership for instruction Lack of O
and mentorship SN IRl gy Counseling
> Develop reproducible model for growth ,
Justice Involvement Student Supports
> Adaptable teaching and learning model

Weekend Warrior Program designed to tip T
the scale toward success perience

Lever — Cultural Responsiveness and Asset-Based Approach O wimiibiy




Credit Classes Include:
83 > Introduction to Advanced Manufacturing

> Introduction to Robotics

. Classes Attempted 4 > Introduction to Mechatronics
Classes Completed > Introduction to Computer Aided Drafting

(Passed Credit™*)

> Manual Metal Machining
» CNC Machining

> Welding |, II, and Il

> Metal Fabrication

41

k) > Industrial Electricity

21
> Quality Assurance

Potential after 3 Semesters:

» BC — Manufacturing Technology
» BC— CNC Technology

Summer 2019 Fall 2020 Spring 2021 Summer 2021 Fall 2021

> AC — Welding Engineering Technology

*Grade of C or above.

Credit Classes Attempted and Passed CC/ Richard |. Daley




College
Readiness

Justice System Attendance Soft Skills Study Skills

(Timeframe: Summer 2019 through Spring 2022)

Student Success — Challenges @ﬁiéﬁéiéi"fﬁcéi‘;y




20* 102* 2917

* *
3D Printing and e Quality 2 el i

Electrical Credentials
Earned

Welding

Laser cutting Assurance

*Numbers are counts of credentials earned.

(Timeframe: Summer 2019 through Spring 2022)

Student Success — Industry Credentials Earned O wimiibiy




Celebrate Success! O miitaicy




David M.
> Student spring 2021

= Welding, Blueprint Reading, College Success,
Math and Computer Skills

> Hired by HVAC contractor due to welding skills
= Traveled to Wisconsin for projects
= Current project in Chicago area

> Looking to continue to take classes in
Manufacturing at Daley

Celebrate Success! O miitaicy
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_ T e IR
Proof of » Standardize class rotation and
transition plans for students

Concept Program
Summer 2019 | Design Planning for » Focus on job attainment
Growth Managing J

Modifications
Fall 2020 Fall 2021 Growth > IMAN and Daley capacity growth

Through Through Starting
summer 2021\ spring 2022 || summer 2022

> Growth to other colleges
and pathways

> Professional development
for faculty

Weekend Warriors Implementation @ﬁi&ﬁéﬁﬁ"i.cﬁcéi‘;y
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