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VALUES & STRATEGIES

SEM PLAN

ects student access, onboarding,
support and completion.
Learn More

STRATEGIC PLAN

Provides overall vision and
direction for Wright College.

Learn More

STI'NEN T, FIKST

Cor mun -ation,

7, ollaburation,

V‘ P\. "ning & Data

EQUITY PLA

Raises and strengthens Wright’s
commitment and focuses effort in
key areas.

COMMUNITY ACTION PLAN

Civically engages students and brings
Wright closer to the community.
Learn More

Learn More



https://strategicplan.ccc.edu/wilbur-wright-college/#:%7E:text=Wright's%20Strategic%20Plan%20is%20guided,plan%20calls%20out%20strategies%2C%20tactics%2C
https://www.ccc.edu/Documents/SEM%20Plans%202019/WR_SEM.pdf
https://www.flipsnack.com/CityCollegesofChicago/wilbur-wright-college-equity-plan-2020-updated-july-17/full-view.html
https://cccedu-my.sharepoint.com/personal/jestill_ccc_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fjestill%5Fccc%5Fedu%2FDocuments%2FDemocracy%20Commitment%2FCampus%20Compact%2FCivic%20Action%20Planning%2FCAP%20Goal%20Slides%20Only%2Epdf&parent=%2Fpersonal%2Fjestill%5Fccc%5Fedu%2FDocuments%2FDemocracy%20Commitment%2FCampus%20Compact%2FCivic%20Action%20Planning&originalPath=aHR0cHM6Ly9jY2NlZHUtbXkuc2hhcmVwb2ludC5jb20vOmI6L2cvcGVyc29uYWwvamVzdGlsbF9jY2NfZWR1L0VhX3lXNWhjXzV4S3V4Nk9pRUFNVGtzQjFpQkgxOGVob0dRTWZDNks1S0x5anc%5FcnRpbWU9NGFNM1NuQUQyVWc

Key Performance Indicator

WRIGHT COLLEGE
Fiscal Year KPI Completion to Date

April 18, 2021

FY 21 Targets

Target Completion

# From

Percent

Since AY 2018-2019,
Wright has averaged
1,430 early college
enrollments a year

*FY-20: 35% Level
Gains; 65% Post-Test
rate

FY-19: 45% Level
Gains; 70% Post- Test
rate

411 Students up
for Completion -
Spring 2021

924 STAR Scholars
have completed at
Wright since the
program's inception
in Fall 2015

We’ve improved fall-
to-spring retention
from 68.1% for fall
2015 students to
73.0% for fall 2020
students.

YTD Floor | Stretch to
Floor

tretch
Total Enrollment 12,452 | 16,274 | 17,665 70.5%
Credit Enrollment 8,838 | 9,884 | 11,022 80.2%
ADED Enrollment 3,133 | 4,770 | 4,873 1,637 w65 7% | 64.3%
Cont. Ed Enroliment 650 | 2,000 | 2,15( (1850)| 325% | 30.2%
CH Production 98,383 (118,608 |13 4 0,.225)| 82.9% 74.4%
FA-to-SP Retention 73.0% | 73.0% 0% 0.0%| 100.0% | 97.3%
FA-to-SP Retention - 1st year | 76.9% | 75.0° @ 1.9%| 102.5% | 99.9%
Taking & Passing English 37.5% | 47.0% [W49.0% -9.5%| 79.8% | 76.5%
Taking & Passing Math 34.3% | 36.0% | 38.0% -1.7%| 95.3% | 90.3%
ADED Level Gains 4.5% | 47.0% | 49.0% *-42.5%| 9.6% 9.2%
IPEDS 150 Grad Rate 23.0% | 30.0% | 33.0% -7.0%| 76.7% 69.7%
CCC Outcome Measures 32.0% | 40.0% | 45.0% -8.0%| 80.0% 71.1%
Transfer with Degree 50.9% | 52.0% | 54.0% -1.1%| 97.9% 94.3%

We’ve improved our
IPEDS Three-year
Graduation Rate
from 16% for the
2013 cohort to 25%

for the 2017 cohort.

Source: OpenBook FY20-FY22 Strategic Dashboard. Data as of 4/18/2021.

(O s e

*No NRS during the pandemic, testing stopped

March 2020.

Values &strategles



Wilbur Wright
College

Wright College- Humboldt Park

Wright serves a diverse community from two campuses,

Main and EC. In its 25th year, Humboldt Park offers

credit,dAd ducation and CE courses.

s commitment to being a Hispanic Serving Institution

rong, through programming, student supports,
Wright Callege,

rofessional development, and pursuit of the Seal of
Hum rk

xcelencia.

Adult Education offers ESL and High School Equivalency,
basic computer skills, career bridge and citizenship classes
to motivated, inspiring and determined students.

Adult Education is Wright College.

Communlty



TITLEV.

CAMINOS AL

EXITO

MISSION

Our goal is to close equily gaps
connected to student success and
retention.

PROGRAM OVERVIEW

The main objective is to expand access to
college by building a structure that
engages, advises, and supports students
and their families from Wilbur Wright and
high schools to NEIU.

PARTNERS

Northeastern lllinois University
Wilbur Wright College
13 Chicage Public High Scheols:

Amundsen - Fereman - Lakeview - Lane Tach -
Mather - Narth Grand - Prosser Career Academy -
Roosevelt - Schurz - Senn - Steinmetz Callege Prep -
Taft - Von Steuben Metiopolitan Science Caresr

I7jNortheastern

CONTACT
INFORMATION

Tricia Rosads,
Title V: Caminos al Exito Director, NEIU
trosadeeneiv.edu

Susana Mares,
Title ¥: Caminos al Exito Dircctor, Wright
smarasdacece, odu

HNoemi Roman,
Qutreach Coordinator, NEIU
nroman2eneiv.edu

Theodora Koumoutsakis,

detention and Transfer Coord) NEIL

thoumaulansiu. odu

Rena Lopez-Cabrera,
Cutreach and Retention Coordinater, NEIU
rlopezieneiv.edu

O i

CAMINOS

AL EXITO

Wright in the Community

WRIGHT
JOBHIRE

at Wilbur Wright College

Wright Jobhire is a one-time,
grant-funded initiative designed to bring
equity to all Chicago residents,
special consideration to the Al
Garfield Park, Humboldt Park,
Lawndale, and West Garfield Park

Enroll in a free, short-term progral
prepares low inco

Register for Wright JobHire

Interested students should:

Visit www.ccc.edu/wrightjobhire and complete
the interest form

omplete an application at www.ccc.edu/apply

Have these documents ready before
the first day of class:
Childcare * Current license or state ID
assistance * Proof of address (utility bill, mortgage,
or lease)
* Income verification (paycheck stub, SNAP,
or TANF award letter)

assistance Eligibi|ity

* Unemployed/underemployed Chicago residents,
with consideration given to residents of Austin,
East Garfield Park, Humboldt Park, North
Lawndale, and West Garfield Park

« Aged 18+

* High school diploma or high school equivalency
credential

» No prior City Colleges of Chicago debt

C/ Wilbur Wright cec.edu/wriahtiobhire | 773-COLLEGE

we l

| CITY COLLEGES of CHICAGO

Wilbur Wright

Campus Compact

Service /| Compact

Communlty



Our goal is to close equity gaps
connected to student success and
_ ) retention during the critical phases

. of outreach, enrollment, and

' transfer. The main objective is to

expand access to college by

“= building a structure that engages,

| 1 1 advises, and supports students

and their families from high

schools and Wilbur Wright to
Northeastern lllinois University.

Wright in the Community

WE|

Tuition for over 200 students
68% identify as African American
Programs
Cannabis Processing Technician

CNC manufacturing
Criminal justice
Cyber security
Networking
Solar panel i

C

LT
MARKE

20. Volunteers

7% increase in

participate in our services.

CITY COLLEGES of CHICAGO

Wilbur Wright

r

t Food Market made
urbside pickup in

have

ved over 1500 people since
. The efforts have seen a

food

security for our students that

CAMPUS
COMPACT

2020 Recipient of Campus Compact’s
Eduardo J. Padron Award for

Institutional Transformation The
national award “recognizes
community colleges that have

successfully implemented institution-
wide efforts to address issues of
public concern by aligning teaching,
research, practice, and values in
service of the common good.”

Learn More

Communlty


https://compact.org/wilbur-wright-college-padron/#:%7E:text=Padr%C3%B3n%20Award%20for%20Institutional%20Transformation.,service%20of%20the%20common%20good.

CAP-Community Action Plan Helps Align Actions

PARTNERSHIPS

Wright is an integral piece of the
community. The CAP helps the College
grow its partnerships, collaborate with
local CBOs, and provide space for
community events.

PROMOTION

Wright has an array of fantastic
community efforts. The CAP allows us to
consistently message our successes, gain
feedback from our community, and keep
everyone abreast of new opportunities.

CURRICULAR

The CAP will augment Wright's
global curriculum, providing
increased opportunities for students
in service learning, civics, and
learning about how to make a
difference in their college and
communities.

ALIGNMENT

The CAP will complement other major
planning efforts at the College,
including the Strategic Plan and
enrollment and equity initiatives.

CO-CURRICULAR

Through increased and augmented
opportunities for service, volunteerism,
and democratic engagement, the CAP will
help students beyond the classroom.

EQUITY

Wright wants all students to have an
opportunity to practice civic engagement
and get involved with their communities.
A wide array of partners and initiatives
can help us ensure that they do.

CITY COLLEGES of CHICAGO

Wilbur Wright

Communlty



WWC Equity
Summit 2020:
Seaing Equity the Wright Way

How We Learn

- Plan in operati ith the college involved
- Conversations andiwork across all units of the campus
Results Siexpectations

bis Dispensary
Cooperation from Continuing Education and Credit
Collaboration with sister college — Olive-Harvey
- Hybrid growing of hemp for in-home labs
- WEI funding to address lack of diversity in the field
- 100% retention
- More on the way!

O irivagia

Academlc affalrs



Investment in the

er Learning Commission

ar for Teaching and Learning

Pedagogy workshops -being vulnerable with your peers
What we carry forth from the pandemic

Cooking to chemistry—engaging all the campus
Sustained series - predictability and building capacity

O iiariiiagin

Academlc affalrs



Center of Excellence (COE) 6000/ Increased
Engineering and Computer Science 0 Pa rtnerships

Wright College is the Center of Excellence for Increase in Enrollment

Engineering and Computer Science, working with . UIC- Department of Computer

industry experts, partner organizations, and four-year Science
colleges to ensure our programs prepare students for

success in the careers of today and tomorrow. ’ 5 %

A y(?ar ar.1d a half since Center of ExceIIenFe. Transfer to Engl
designation and two plus years from receiving an NSF- )

HSI grant, Wright’s Engineering and Computer Science CompUter nce
department has experienced:

e |IT- College of Computing

DPI| — Discovery Partners
Institute

& and e Eight NEW Industry Partners

ter 2 years.

18 NEW AES
Pathways

Innovation

\ |/

| ~@- S5.15M
Partrl;;rlps AE?T 100% 'W NEW NSF Grant

Proposal
Transferred students on track for Submitted

graduation

O it

Academlc affalrs
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Academic excellence to advancement I Il -

student success

Student services and supports to

promote acadernic, career, and '
personal growth ADA

: . . = gov

TaTol [VIRTN [\ Y cY AV [ (o M=Io IO IIAVA KON  United States Department of Justice

I d d Civil Rights Division
‘a
. eltu «ne, support and educate o

eve ryo ne PATHWAYS

TO PARTNER
UNIVERSITIES

Technology and innovation to
drive improvement S

\ GOLD

and relevance %%y

¢\ Community relationships to
(\e‘é“\q strengthen engagement
. and service

CITY COLLEGES of CHICAGO

Wilbur Wright

Student services



Keeping Students Engaged Through The Pandemic

Painling »ilh your Gnomies

Socially Distanced Drive —In Virtual Paint Parties, Campfires, and more!

Pet Competitions

Wilbur Wright Colleg

\. THE NATIONAL SOCIETY

Y | OF LEADERSHIP AND SUCCESS

)

. /& Building leaders who make a better world

"Jnrtuul Hours: Hnw Avmluhle

Mnn Thurshl 0: ciniuum 12:00pm 4 #

Online Club Meetings and College Events

Student experlence



STUDENT GOVERNMENT
ASSOCIATION

Wright College administrators have been very receptive to

student concerns. As avid supporters of our student-led
initiatives, they have worked with us to better the Wright

College experience.

Through our SGA platform, we have met with
Wright administrators and advocated for:

= Application Inclusivity Reform (AIR)
=  Advising Restructure

= Activity Hour




Activity-Hour Proposa

ADVISING RESTRUCTURE PROPOSAL

Via our recent survey, nearly 80% of students who took
the survey are in favor of program plan-focused advising.

SGA proposes having:
=  Advisors become specialists within a designated
pathway to provide adequate program plan
information and resources.
= Students assigned to specific advisors based or
their program plan starting Fall 2021
n
As advisors become content masters on their ; rograr of
expertise, Wright as an institution will become tr. °t ;nuch
more successful in aiding their students.
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