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Academic Sub-committee Meeting

Office of Strategy and Academic Governance
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CITY COLLEGES
of CHICAGO

Education that Works



Complete or on-track

Today’s Agenda X Behind timeline

Follow-up from last sub-committee meeting
" More enhancements to Planner and Portal live for all Credit students

Implement recommendations for scaling practices for managing specific cohorts of students,
including through advising re-organization and extending reach
Implement recommendations for increasing financial aid usage
Exceed completion, transfer post-completion, developmental education targets
Colleges commit to percentage of P-SLO identification, DO will provide training
Review 10% of collected masters against evaluation rubric; compile findings
Collect remaining outstanding master syllabi to ensure all masters are on file (n=331)

_ November policy update on track for district wide review faculty, students, staff 8/15

¥ Draft playbooks created for priority procedures

v Board approval of math and English placement solutions received
Placement solution implementation project underway with August completion target

Continuing focus on strategic priorities:

e Academic quality: learning and assessment; faculty development

« Policy: review of proposed changes for November update

« Assessing incoming students: within overhaul of new student experience

« Student GPS: drafted comprehensive advising training materials and began sharing with
advising staff for feedback/co-authorship — will extend to most staff.

Other key points on agenda

o  Student success: Preliminary FY16 completion overview; improved SAP process

Next steps
o« Upcoming board items Oct-Dec 2016
o  What to expect at next sub-committee meeting
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Academic Quality: Learning & Assessment

Most colleges have completed initial identification of P-SLOs and are
focused on project planning

P-SLO ID current Project plan Key peopleto Professional

workflow state of with advance work  develop. &
presented to  defining and deliverables identified training

college collecting and timeline
VP, Assessment Internal
Committee, Dean
of Instruction

Throughout
Fall 2016

HW

KK

MX

OH

TR

WR

incomplete

complete
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Academic Quality: Learning & Assessment

To build a foundation for consistent academic quality, we are
cataloging one master syllabus for every active course

1,945 8%
courses on listed as active,

2,066
active courses

Findings:

We have courses listed as “active” in our records By 10/31/16, update CS9 records to inactive for

but have never been taught courses not taught within 4 years.
Multiple master syllabi exist for same courses By 12/31/16, where duplication exists, make single
taught at different colleges master determination with college admin and
Master syllabi identified that look like instructor f?C“'tY collaboration. Identify which syllabi are on
syllabi file with ICCB.
Enter C-SLOs into CS9 by college for all syllabi-
determine gaps and overlaps.
Some masters are 20+ years old Throughout Fall semester, flag and present to
disciplines at their regular meetings for follow-up.
Colleges keep their own master archives in By 10/31/16, develop storage and maintenance
addition to the “official” DO archive process in collaboration with colleges.
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Academic Quality: Faculty Development

2016-17 Faculty Development Week (FDW)
Theme: Tapping into Our Own, Tapping into Our Talents

Objectives:

e Highlight the many talents and accomplishments of faculty

* Present a variety of programming options relevant to excellent teaching and
learning practices

e Provide an environment that is engaging and hands-on

Monday - District Event Tuesday — Thursday College Events
e 521 Full-time faculty 19 sessions
e 63 Sessions 5 _ Over 300 Professional
e 34 Discipline Meetings /6sessions  peyelopment Sessions
e 1 All-Day Drop-In Bb Clinic >0 sessions
e 6 Technology Vendors 38 sessions
e U of C and Pulitzer Center
Partnerships 13 sessions
35 sessions
5 32 sessions (@ REINVENTION
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Academic Quality: Faculty Development

FDW 2016 met the expectations of 95% of the participants. 88%
acquired new knowledge and 78% learned something they plan to
implement immediately

Q5: Provided new knowledge and/or skills

Strongly
Disagree, 5, Strongly
Disagree, 6, B% Agree, 21,
7% 23%
How well did FDW 2016 (8/15/16) meet
your expectations? Was it...?7
0.0%: 20.0% 40.0% B0.0%
A lot better than expected —
46% 959
e b
Better than expected Agree, 60,
65%
R
About what | expected
Q6: | learned something | plan to implement immediately
Worse than expected -
Strongl

A lot worse than expected ! Disag?e:, 5:;:;2'3’
5, 69 ;

N:93 .2D16 Diﬁagree, 22’ 24%

2015 15, 16%

Agree,
50, 54%
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Academic Quality: Faculty Development

City Colleges of Chicago supports faculty teaching and learning
excellence via numerous higher education community partnerships

Today’s Highlight - University of Chicago’s International Areas Centers and the Pulitzer Center

g4 THE UNIVERSITY OF

&/ CHICAGO

) J— Multi-day professional development workshop focused on

Turning Infersational Journafism into feachable Lessons
- A

applying interdisciplinary perspectives to some of the world’s

greatest problems:

e 2015: Inequality: Conditions, Consequences, Solutions =

. . i . i ) ROOSEVELT
2016: Global Issues in Local Contexts: Turning ¢ UNIVERSITY
International Journalism into Teachable Lessons

Summer Institute

Faculty Leadership in Teaching (FLinT)

Faculty/ %“ EEEIER[&:S
Administrators 367 reached CERTHR FOR FAST ASIAN STUDIES
46% Students aa
5 4% FORWARD

Proposal Writing

CEERES

Workshop
A innovative award-winning non-profit journalism organization -
‘ dedicated to supporting independent international journalism. ‘
- e Public presentations focused on sharing ideas and available -
‘- resources to support educational curriculum. = f\ |§
e Access to Pulitzer Center journalist for class visits UCHICAGO
Pulitzer Center  « 2015-16: Classroom and college presentations
e 2016-17: Classroom and college presentations and student travel
e 2017-18: Classroom and college presentations and student travel

Postsecondary Literacy
Certificate Program

~
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Policy: review of proposed changes for November update

Recap: Four key goals guide Academic and Student policy revision

1. Streamline, simplify and condense policies.
2. Eliminate redundancy between and within the Academic Policy Manual & Student Policy Manual.

3. Update/create new policies and delete policies that are no longer needed - focus on correcting
policies:
e Barriers to student success
e Compliance
. Errors, clarifications

4. Separate procedures (not board approved) from policy (board approved) to create more nimble and
responsive operations.
*  Policy: states “what” is the policy
*  Procedure: “how” or “what steps” are to be followed

Nov 2016 Revision Goals — on track Faculty input throughout
v Review all current policy — determine updates and/or v' FC4 policy committee: 6/24/16
new policy needs & 8/22/16
v Review all procedures (not board approved) — ensure v District wide review period:
clarity & that all policies have procedures 8/15/16-9/4/16
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Policy: review of proposed changes for November update

Nov 2016 substantive policy changes — new, updates & deletions

Policy Title Change/Rationale

New policy
Section 5.10 Course Directives Consolidated course directive content from Section 5.02 Graduation Requirements for
Degrees and Section 5.03 Certificate Completion Requirements.
Section 10.34 Sabbatical Leave Provides a sabbatical leave for selected tenured faculty; addresses an “action item” from

2015 Sabbatical Audit.

Updates to existing policy

Section 2.01 Admissions — Credit Students Academically dismissed students apply (rather than appeal) for readmission.

Section 2.03 Admissions — Adult Ed Students Adult Ed students must apply to CCC (via the CCC online application or in person).
Section 2.04 Assessment & Placement — Credit Students ACT & SAT test scores valid for a period of 4 years (from 2 years) — align with practice.
Section 3.08 Grade Designations Introduces Sat/Unsat grading for selected courses; included in CUM-GPA.

Section 3.10 Graduation Grade Point Average Excludes Sat/Unsat grades from the GRAD-GPA calculation.

Section 3.11 Cumulative Grade Point Average Includes Sat/Unsat grades in the CUM-GPA calculation.

Section 3.15 Midterm Grades Midterm grades are not recorded for short duration classes, 14 calendar days or less.
Section 3.17 Repeating Courses PPD courses may be repeated without limitation.

Section 5.02 Graduation Requirements for Degrees Added a reference to Sat/Unsat grading; removed and consolidated course directive

content into a new Section 5.10 Course Directives policy.

Section 5.03 Certificate Completion Requirements Added a reference to Sat/Unsat grading; removed and consolidated course directive
content into a new Section 5.10 Course Directives policy.

Section 6.01 Residency Broadened proof of residency options: any valid foreign Consular ID card or an official
CPS transcript (with stipulations)

Section 6.05 Tuition Chargeback Provides for cooperative or joint agreements where students may be offered in district
tuition at an external community college. Also provides certain limitations.

Section 6.14 Federal Financial Aid Eligibility Provides additional ways for a student to establish eligibility for federal financial aid.

DRAFT - for discussion purposes 9 @ REINVENTION



Policy: review of proposed changes for November update

Nov 2016 substantive policy changes — new, updates & deletions

Policy Title Change/Rationale

Updates to existing policy (continued)

Section 6.15 Return of Title IV Funds

Updated for DOE compliance. Removed percentage equation detail.

Section 6.16 Satisfactory Academic Progress

SAP reset is available (not “may be”) for students who change academic programs or
complete a program and begin another.

Section 7.03 Academic Standards and Veterans

Clarifies that students receiving veterans benefits are not subject to SAP. However, their
financial aid is subject to SAP if they are receiving financial aid.

Section 7.05 Early College Program

Updated for HLC compliance. Clarifies that there is a 29 credit hour dual credit lifetime limit.

Section 8.05 Educational Records — Challenge of the
Contents

Removed any time limitation to comply with federal FERPA regulations. Clarified that there is
a time limit for final grade or finding of academic dishonesty appeals.

Section 8.17 Academic Integrity and Dishonesty

Issuing an academic dishonesty withdrawal (ADH, which appears on the transcript) now
requires Vice President approval.

Section 8.35 Student Misconduct

Removes requirement to transcript Districtwide Expulsion and/or Degree or Certificate
Revocation (not recommended by a majority AACRAO survey, not on current CCC transcript).

Section 10.13 Extra Work Compensation

Replaced outdated/duplicative Local 1600 MOU with a hyperlink to the new Local 1600
MOU, effective July 1, 2016.

Section 10.23 Contract Renewal and the Issuance of
Tenure

Clarifies that while changes to the tenure process will be undertaken collaboratively with
district faculty council, but changes do not require mutual agreement.

Section 10.25 Faculty (Credit, Early College &
Foundational Studies) and Adult Educator Credential
Review

Provides a means to credential certain faculty members based upon relevant qualifications or
experience with Vice President approval.

Section 10.30 Instructor Processes

Updated to reflect Sat/Unsat grading basis for certain courses.

Policy deletions

Section 4.09 Associate in Applied Science (A.A.S.)
Degree in Nursing

Not needed since the program is covered by Section 4.05 Associate in Applied Science (AAS)
Degree.

Section 10.11 Overtime Assignments for Faculty at
Other City Colleges

Policy consolidated into Section 10.07 Assignment of Faculty from Other City Colleges.
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Assessing incoming students: student experience project

Online placement is just a piece of our Student Experience efforts to
better engage students and ensure their success

- D> Recruitment > Application > Admit/ > Portal % P> Intro to New §} Take D> Register D> Registration > Classes Begin
; . Matric ! Credentials i Portal | Placements Deadline i
! Assigned § §

Future State

Lifecycle .
S Entirely online process option Student’s first
life-cycle semester
begins begins

Supported by the following actions
. . . . Advising &
Engage through Signature (Connect with College) and other A la Carte Events provide opportunities for: . ; Mascot
. . N . Registration *
Events Pathways Information, Financial Literacy, Meeting Fellow Students, etc. Events Week
Communicate L .
ffectivel Freepelliseifen fered Post-matriculation triggered communications

eh S “I’1e \ communications = N

throug Targeted communications based on

Student New,Student Checklist placement and registration status

segmentation -

ity iy Eges
:' Student Resources: Quick Guide Wihich “block — PE—
Are you a dependent S 5 NEW, STUDENT SUCCESS @ e leae '"""w‘:""_‘ﬂw
=yl or independent student? T ":: R O L e e e e
— . ] o] WELCOME TO WRIGHT COLLEGE,
yod' :?_‘ﬂ_ﬂrqueﬂmbﬂ:lmem = MNEW STUDENTS RAMS WEEK
- il o WRIGHT COLLEGE
[aprer— ~ O JAN 11-15 == e
b= L January 2016
i = ot e e e < ]
L E Uen ¥ ettt ll kol et B paecsad -
%é Q T S
o8|& =
w>D w
@ %ﬂ
d Q0 =
alict = | pANTHERS
("2 75 ]
— at Olive-Harvey College
RSVP FOR YOUR COLLEGE'S NEXT SESSION AT
www.ccc.edu/connect
@E’ﬂ&.‘mc WERGOGED | T GOLLEEE at Daley College
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DRAFT - for discussion purposes 11



Assessing incoming students: student experience project

New students will be guided through online processes by a student

portal view designed specifically for them
my.CCC.edu

e r—— = Acthides [ pRr— T —
E FINANCES OVERVIEW
0 The Financus Page provides information about Finandal Aid and Seif-pay methods, My Financial Aid Office
New Student View o A,
i & o our Fodonal Werk S
- Confirming intended Use of Financial Aid p,ﬁﬁ Ay
i On your application 10 CCC. you indicated fat you -wiliwill not> @ oy Calimge
interest> complete a Free Application for Federal Ssmemm Fnism FRoom X0
Flease Confinm 1hEs is Comect g edy
Yos Mo i =
802 stubents seiole 3 FAFS sl s Srote crorts My Business Office
Mb‘.ﬁw:nu\wk\wmm chunts et s complete & FAFSA, ut For questions aboul payment incuding
e - pr—— Wird-partylastemel payments
My Bills and Bakances @ st
Bilis & Balanees: Xxees. ack
Yiou owe $0.00
Pagt dua $0.00
Payment Plans in placo: SUM 2018, FALL 206
Hi Mario,

Congratulations ¢ 14 gesmson T
& Welcome o e v .

Vow are viewsng information fog
<F ndid Year>. To view other ai

i . anecaman. YL
o City Colleges of Chicago— Soes ke
m HAROLD WASHINGTON COLLEGE
PHOENIX WEEK
Next Steps )
Fnances S

need a sentence here

Vou sre reeponser tor deteraning

Mascot week is in 10 Days!

You must confirm i you plan to
complete a Free Appiication f
Federa Student Al (FAFSA). VIS DATES AROTTINES

My Placement Scores

Math

<Complete Test Online Link>

<lest iame>

o English

<Complete Test Online Link> <Test Names <Scores =
Check bon i
wee this soore.

Confirm Your Scores

Confinring your soor e e thows a1 Fie Seones 7ol ws 1o

e o Cetermine yuu course placement. You can do s al any lime Confirm My Scores
once we have a soore or waiiver on record.

©Onee you have ranfirmed your seores falk 19 an agvisor
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Assessing incoming students: student experience project

The heart of the New Student View is the home page. From here,
students are guided to complete activities

The Home Page

Paie bl
targeted FAFSA
Smmm e e reminders.
Interactive slider, with i Mario <Z
welcome video from ’ Dynamic Countdown — #
chancellor. Classes Start S00n @t O day's left until term
begins.
Student will receive T el —
checkmark when video is
watched. .y Progress meter,
P indicating how many
= tasks a student has
HAROLDWASHINGTON COLLEGE
HiNG] completed.
PHOENIX WEEK P
Guided messaging based o et et paement st etertocls s, 3t e, Chesk sk bl - -
on where a student is in Finances 9 e e College-specific mascot
the process: e | S| P week content, based on

Federal Student Aid {(FAFSA)

student’s home campus.
Will also include a
countdown to event

e Placement
* Register ))) A
e Payment V

i uscovon scores NN oo date.

. . MY PLACEMENT SCORES REGISTRATION CONFIRM & LEARN

Student will receive s . LR : :

checkmark when they . HAROLD WASHINGTON COLLEGE Student will receive
checkmark after they click

complete section.
on the pagelet

4 Quick Access

®@O@00000 Coleeopeni,

based on student’s home
campus, with links
T determined by college.

CITY COLLEGES Haro Wasrangion Kemeoyang  OEve-Harvey oo = Student W/// receive

checkmark when links are
clicked.

OF CHICAGO Hary S Truman Malcoim X Richard J. Dabey Wt Wright
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Assessing incoming students: student experience project

Placement will be online, via the New Student Portal view, by the
beginning of November to support Spring 2017 Registration

ACT will no longer offer COMPASS as a product beyond November 2016. CCC has selected
new online placement assessments that will be available in November, in time for Spring 2017

registration.

English Placement Math Placement

/Reading to Write \ /ALEKS PPL \

Developed by

®
@ of CHICAGO RN
e e, Placement, Preparation and Learning
Hosted Online by A Product of

,.,Mucff_fi,_ )L % Education
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Assessing incoming students: student experience project

“Reading to Write” is being developed by CCC English faculty and will
be accessible online and scored by faculty online

The assessment will be hosted online by McCann Associates, supporting student testing and faculty scoring

The assessment is comprised of:

a.
b.

Short reading passage (~350 words)

5 multiple choice questions related to the
reading

Prompt to write a 5 paragraph essay related to
the reading

Explanation of CCC placement options and
prompt for a self-placement short answer

4 background questions (3 short answer and 1
multiple choice)

CCC faculty will read and score students’ essays
within a turnaround timeframe to ensure a
streamlined registration experience for the student.
Faculty will be sent automatic notifications that they
have tests that need reading/scoring and they will be
able to do so remotely.

College Success Writing Sample Test

When deciding which students to admit, colleges consider many factors about eacl
in building a student body that is academically curious, but also diverse and active
creative activities.

Write a personal statement to be read by a college admissions officer. In this staten
interests, extracurricular activities, and life experiences will benefit the college com

As you write, remember your essay will be scored based on how well you:

Student Score Report - develop a multi-paragraph response to the assigned topic that clearly communicates your co
= support your controlling idea with i reasons, and i ion based up(
Student Hame: - organize your essay in a clear and logical manner, including an introduction, body, and conc
Date Completed: = use well-structured sentences and language that are appropriate for your audience.
= edit your work to conform to the conventions of standard American English.
Site Name:
Time Record B &G B I U |L| Syles | Fomat || Fa
Profile started:

[l
I
lih
(1]
M

Profile completed:
Total time:

Test Results and Placem

Placernent Determined on Agril 5, 2016 3:49 PM.
Student Background Informati

Guestion

How do you describe yourself?
Have you ordo you intesd to apply for federal fnancial aid

15 ENgish the first language that you have kearmed? Mo

K here to
m
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Assessing incoming students: student experience project

With ALEKS, students can improve their math placement through use
of the learning module and retest options

e ALEKS PPL is an adaptive, diagnostic test of
no more than 30 open ended questions

o After first attempt a student is given a
targeted learning plan based on the
student’s placement attempt and revised
by subsequent learning progress

* The pie chart provides clarity on where the
student needs the most help

e The student can study and retest up to 4
additional times to improve placement

From our ALEKS PPL pilot we
observed that 84% of the students

who took the placement more
than once improved at least one
placement level

DRAFT - for discussion purposes

ALEKS®

HEI

@ Calculator |

Placement Assessment 1

Placement Assessment 1 - 01/22/2015

Radicals and Rational |
Exponents (0 of 20) [

Rational Expressions
and Functions (1 of 23)

Placement Result: 31%

Placement Pie
(97 of 314 topics)

Trigonometry (0 of 29)
Whole Numbers, Fractio

and Decimals (36 of 37

Percents, Proportio
and Geometry (11 of]

Exponentials and )
Logarithms (0 of 20) y %

Signed Numbers, Lir
and Inequalities

cti (0 of 21)
Integer Exponents and Lines and Systems of
Factoring (8 of 30) Linear Equations (8 of ]

Relations and Functions (0 of 22)

This is your ALEKS Placement Pie.

The pie and its slices represent core topic areas that you need
to know for success in your courses.

Contive

16
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Student success: Preliminary FY16 completion overview

CCC exceeds FY16 Degrees target and surpassed 5,000 degrees

FY16 Awarded Degrees

Takeaways

¢ Target, FY 2016
- Awarded degrees

1,137

DA HW KK MX OH TR WR

5,009

4,586

CCC

* InFY16, CCC awarded 5,009
degrees— the most FY
degrees awarded in CCC’s
recent history.

e Although KK missed their
degree target, 10% of
enrolled students earned a
degree in FY16 - the highest
rate in the district.

CCC Overall - Percent of enrolled

students earning a degree
7.77%

"""""""""""""""""""""""" 6.78%
5.68% 5.74%
5.00% I I

FY12 FY13 FY14 FY15 FY16

Source: Openbook, Enterprise Reports, Completion Reports, Award = AA, AGS, AS, AES, AFA, AAT, AAS, Academic Years 2015-2016, accessed 7/7/2016
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Student success: Preliminary FY16 completion overview

Since the start of Reinvention, we dramatically improved outcomes for

students requiring remediation
Transitions out of developmental education within first-year (fall-to-fall) — compare FY2010 vs. FY2016

HW’s jump in outcomes
mostly derives from
introduction of co-
requisite remediation
on English side

MX’s jump in outcomes
mostly derives from
introduction of co-
requisite remediation on
English and Math side

41%
29%

(+30%) 51%
43%
[0)
33% 115
HW

DA
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N

R e

45%

28%

TR and WR have introduced the most scaled-up
acceleration options, in the forms of both one-
and-done courses (WR in English; TR in Math)
and co-requisite remediation (WR in Math; TR in
English)

_6a% . 63% 2010

B 2016

~51%

25%

MX OH

18

TR CCC

@ REINVENTION



Student success: Improved SAP process

We improved processes and education around financial aid standards

and appeals

Satisfactory Academic Progress (SAP)
The DoE requires students maintain
satisfactory academic progress (SAP)
standards through maintaining a GPA
of 2.0 or higher, passing at least two-
thirds of all classes, and completing a
credential within 150 percent of the
length of the program of study

e Of the students with a financial aid
hold due to failure to meet SAP
standards, 42% appealed their
financial aid hold this Fall.

* We have dramatically increased
our SAP approval rate and our
turnaround time through better
outreach to students and through
better management of SAP
operations.

DRAFT - for discussion purposes

SAP appeal
approval rate

+49.48%

42.9%

28.7%

Fall 2015 Fall 2016

19

SAP appeal review
turnaround time

-71.43%

5.6 days

1.6 days

Fall 2015 Fall 2016
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Complete or on-track

Today’s Agenda X Behind timeline

Follow-up from last sub-committee meeting
* More enhancements to Planner and Portal live for all Credit students

Implement recommendations for scaling practices for managing specific cohorts of students,
including through advising re-organization and extending reach
Implement recommendations for increasing financial aid usage
Exceed completion, transfer post-completion, developmental education targets
Colleges commit to percentage of P-SLO identification, DO will provide training
Review 10% of collected masters against evaluation rubric; compile findings
Collect remaining outstanding master syllabi to ensure all masters are on file (n=331)

_ November policy update on track for district wide review faculty, students, staff 8/15

¥ Draft playbooks created for priority procedures

v Board approval of math and English placement solutions received
Placement solution implementation project underway with August completion target

Continuing focus on strategic priorities:

e Academic quality: learning and assessment; faculty development

« Policy: review of proposed changes for November update

« Assessing incoming students: within overhaul of new student experience

« Student GPS: drafted comprehensive advising training materials and began sharing with
advising staff for feedback/co-authorship — will extend to most staff.

Other key points on agenda

o  Student success: Preliminary FY16 completion overview; improved SAP process

Next steps
e Upcoming board items Oct-Dec 2016
o  What to expect at next sub-committee meeting
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Anticipated upcoming board items: Oct-Dec 2016

x> S wm OS5 = O

Resolutions: . Resolutions: . Resolutions:

FT Faculty Contract - Academicand Student | . TBD

Renewals Policy updates |
Contracts/Spending Contracts/Spending Contracts/Spending
Authority: | Authority: . Authority:

Renew contract for . Library system . TBD

McGraw Hill (ALEKS
math placement
solution)
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Wrap-up: what to expect at future sub-committee meetings

By next meeting (November 17, 2016), CCC has...

Student GPS

v Completed initial knowledge base implementation for all advising training material
content and full training plan, sharing with Call Center and other staff as a basis for
further documentation and training

Learning and assessment

v P-SLO project outlines for each college with defined steps that include project owner,
deliverables, timelines and related professional development

v SLO’s for 100 courses uploaded into CS9

Policy revamp

v Begun implementation of updated Academic & Student Policies
v New Satisfactory/Unsatisfactory grading basis implemented

v Timeline released for March 2017 update

Placement - how we help incoming students:
v New placement solution ready for testing at end of September and on track for
November launch
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