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CCC Strategic Plan outlines specific, quantified performance targets
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‘ Direct responsibility for
meeting targets

New functional alignment in District Office (O enabing uncions

Academic Governance, Compliance and Educational Quality Strategy, Implementation and Institutional Intelligence

Vernese Rasmus
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Functional responsibilities in the Strategy office
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* Ensure Pathways, Whole Program Enrollment, and Block Scheduling is the default for CCC students



Functional responsibilities in the Academic office

Academic GCEQ

(Vernese)

Athletics
(Mike D.)

& Engagement

Accreditation &

Compliance

Curriculum /
ICCB (lleo)

Quality
Jonathan

Academic Policy

& Systems

Business Operations &

C2C Implementation
(Marty)

Athletics

Governance

e Recruit
student
athletics

* Increase
support
services for
student
athletes

* Support
student
athlete’s
transition to 4-
year
institutions

Student

Governance

¢ Provide
service
excellence and
meaningful
student
engagement
to support
retention and
completion

Compliance

*  Ensure 100%
compliance
with
regional and
specialized
accrediting
bodies

e Complete
mock visits
for KKC
accreditation
visit

e  Complete all
necessary
paperwork
and
communicati
on to
regulators
bodies for
HS conso-
lidation

Educational

Quality

* Review &
Revise AA and
AS degree reqs

* Increase
relevant IAl
and HD
courses

* Develop and
maintain all
catalogs and
semester
maps

* Develop and
revise all
academic

policy

Educational

Quality

* Develop
district wide
learning
outcomes

* Develop
workshops for
faculty to
improve
teaching and
learning and
all
instructional
delivery
methods

* Review faculty
for tenure,
sabbatical and
promotion in
rank

Academic

Governance

* Ensure
academic
structure,
policy &
requirements
are
incorporated
in CS launch

e Ensure all
academic,
student and
testing
policies are
updated and
reflective of
new
strategies and
structures

Academic

Governance

* Ensure HS
consolidation is
implemented
by Fall 2015
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Education plans: More than 1 out of 3 credit students are now on an
education plan; goal is for 100% by Fall of 2015
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C2C Enrollment: Before including Education and CE enrollment, we are
registering 39% of credit students into C2C programs this Fall
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Average Credit Load: Of our full-time students, 22% are taking 15 ch

or more; 55% of our students are full-time status
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