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To achieve our strategic objectives we rely on our strategic 
plan: relevance, structure, and data-driven supports 
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Student Guided Pathways to Success is City Colleges’ 
comprehensive system of pathways and supports that 
inform some of a students’ most critical life decisions to 
ensure every student has a clear path to obtaining his 
or her college and career goals.   
 
Student GPS combines all of the resources of City 
Colleges into a personalized approach to help each 
student succeed in his or her college experience. 

What is Student GPS? 



Agenda 
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2 Relevance 

1 Structure 

3 Supports 



Structure starts with well-defined focus areas that 
guide students into specific pathways and 
programs, each clearly mapped 
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• District teams identified focus areas and enlisted college 

Reinvention7 teams for pathway map development 
• College teams of faculty and advisors developed maps 
• Faculty discipline teams reviewed each pathway and map 
• An executive steering committee provided appropriate 

administration attention 

Focus Areas Overviews 
• Provide students an 

overview of career 
options 

10 Focus Areas 
• Including 7 C2C clusters 
• Makes a student’s initial 

decision clearer 

Semester Maps 
• Course sequence 
• Milestones and 

achievements 

Pathway development was accomplished through Reinvention7…  



To fully engage students into this new pathway 
structure, our 2014 Academic Catalog presents 
them with pathway maps rather than requirements 

http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive4.pdf  
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Pathway introduction 

On-ramp options 

Semester-by-semester 
courses and 
accomplishments 

http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf
http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf


To institutionalize the new pathway structure, the new catalog 
presents them with pathway maps rather than requirements 

http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf  
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http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf
http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf


In addition, general education and transferable courses were separated out 
to ease student navigation 
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http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive4.pdf  

College where 
course is offered 

Course attributes 

All courses in the course 
description section indicate 
college where course is 
offered and the following 
designations as applicable:  
Allowed Repeatable Course 
(ARC), General Education 
(GE), Human Diversity (HD) 
and Illinois Articulated (IAI). 

http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf
http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf


Interactive Online Version-with Errata 

http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive4.pdf  
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http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf
http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf


Next academic catalog is being developed using process for the 
ongoing maintenance of program maps 

12/12/2014 8 

Next version of 
the Catalog 
launches-

online version 
only 

March 
2015 

February 
2015 January 

2015 
December   

2014 
November 

2014 

Attend 
Faculty 

Discipline 
Meetings 

Review errata 
submissions, 

new programs 

Deadline for all 
edits to maps, 
catalog content; 
catalog review. 

Conduct Focus 
Group with 

Advisors’ Council 

Current Catalog Update 

Future Catalog Updates 

Create Semester 
Maps for newly 

approved programs 

1 
Configure CS9 and 
update other CCC 

internal & external 
systems 

2 

Communicate 
changes to internal 

stakeholders 

3 



Finally, CCC’s implementation of Campus Solutions 9 will allow students to 
much more easily navigate their pathway 

t 
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In the last 18 months, we 
created pathways to 
structure the student 
experience: 
• Choose 1 of 10 focus 

areas 
• Choose a pathway from 

the focus area 
• Individualize a semester-

by-semester plan 

Pathways work to date 

Structure 
Since April, CCC advisors have gotten the majority 
of traditional, full-time students onto education 
plans, including ¾ of new, Fall, full-time students. 
 
Relevance 
The education plans students create default to 
pathways designed by faculty, transfer directors, 
employers and C2C staff 

• As such, they maximize for learning, 
transferability and workforce relevance 

   Whole Program Enrollment in CS 9  
In the next 18 months, we will 
enter a second phase of 
pathways work in which we 
automate this   

Combined with the institutionalization of 
pathways in the catalog, interweaving 
pathways at the core of our student information 
system will fundamentally direct student 
orientation towards completion from day one. 

• Upon application, students will receive 
tailored semester-by-semester education 
plans, based on the default pathways 
represented in the catalog.  

• Courses on plans are automatically put into 
student shopping carts, ready for registration 

• Behind the scenes, CCC staff will aggregate 
plan information so we know years in advance 
what courses we need to offer so our supply 
no longer misaligns with demand 
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2 Relevance 

1 Structure 

3 Supports 



‘College to Careers’ curriculum work is almost completed 
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 Complete: All 5 pathways approved: Logistics, Driving Programs (Taxi, Limo, CDL A/B/C, Forklift) 
Pre-Aviation, Diesel Tech, Auto Tech (Diesel and Auto will launch in new building) 

TDL 

 Complete: All 3 pathways approved: Culinary Arts, Hospitality Management, Baking and Pastry 
 In progress: Revising Culinary Arts pathway to incorporate Nutrition and Internship  
  

Hospitality 

 In progress: Non-MXC programs on Dec Board for approval per health care transformation 
 In progress: sunset of old programs – Computerized Medical Billing and Coding, Home Health Aide 

Healthcare 

 Complete: 4 pathways approved: CNC, Factory Automation, Welding, Quality Assurance 
 In progress: Process Tech on Dec Board (currently at OH); Humboldt Park to adopt DA CNC BC Manuf. 

 Complete: Insurance pathway 
 In progress: Finalizing curriculum for Accounting (transfer, AC, AAS), Banking (transfer and BC)  
 In progress: Engaging industry partners for new pathways in HR, Sales/Marketing, Project Mgmt. 

Business 

 Complete: All 3 pathways approved: Computer Science, Networking, Web Development 
 In progress: sunset of old programs – CIS AAS and Information Processing 

IT 

 Complete: All 13 Pre K-12 transfer pathways and Child Development AAS 
 In progress: sunset of old programs – School Age Child Care AAS and Teachers Aide AAS 

Education 

• All pathways in C2C strategy approved for TDL, IT, Hospitality and Education 
• Final approvals projected to be completed within FY15 for Healthcare, Manufacturing, and Business pathways 
• Sunset in progress for old programs in Health Care, IT and Education 



Status of programs and courses in support of our revised 
pathways 
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Revised PACC process 
makes it easy to track 

curriculum projects via 
the Curriculum 
Development 

SharePoint site. 
 

No more paper and 
confusion. 

Health Sciences 

Curriculum Projects  in Motion 

DA HW KK MX OH TR WR 

4 5 9 13 1 2 1 



Based on courses offered, most transfer paths cannot be 
completed at most Colleges  

Percentages can be greater than 100% if the College offers more than the required number of electives. 
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  > 100% 
  90% > 99% 
  71% > 89% 
  50% > 70% 
  < 50% 

Transfer Area Transfer Pathway 
Total Req. 

Courses DA HW KK MX OH TR WR 

Business Business/ Economics Transfer (AA) 13 100% 100% 92% 85% 92% 100% 92% 
Insurance Transfer (AA) 13 77% 77% 77% 69% 77% 77% 77% 

Education 
Criminal Justice Transfer (AA) 11 82% 91% 91% 73% 82% 73% 91% 
Early Childhood Education Transfer (AA) 9 156% 156% 156% 156% 156% 111% 56% 
Health/Physical Education Transfer : AA  13 77% 85% 77% 62% 69% 69% 85% 

Fine Arts 
Music Education Transfer (AFA) 17 35% 94% 47% 41% 41% 47% 88% 
Music Performance Transfer (AFA) 16 31% 94% 44% 38% 38% 44% 88% 
Theatre Arts Transfer (AA) 13 38% 62% 69% 62% 38% 46% 77% 

Human Science 

Human Geography Transfer (AA) 7 71% 86% 71% 71% 71% 71% 71% 
International Studies Transfer (AA) 9 122% 144% 111% 122% 111% 133% 144% 
Political Science Transfer (AA) 11 73% 82% 64% 64% 64% 64% 73% 
Psychology Transfer (AA) 11 82% 100% 82% 73% 91% 91% 109% 

Humanities 

English Transfer (AA) 9 133% 233% 133% 122% 111% 144% 167% 
Journalism Transfer (AA) 8 50% 100% 50% 50% 50% 88% 63% 
Philosophy Transfer (AA) 9 100% 133% 89% 100% 89% 100% 100% 
Religious Studies Transfer (AA) 9 67% 67% 56% 67% 56% 67% 67% 
World Languages Transfer (AA) 4 100% 100% 100% 100% 100% 100% 100% 

IT Computer Science Transfer : AGS 14 64% 64% 57% 57% 57% 86% 64% 
Math Mathematics Transfer (AS) 10 80% 100% 60% 60% 60% 90% 100% 

Natural Science 

Biology Transfer : AS 9 100% 100% 89% 100% 100% 100% 100% 
Chemistry Transfer (AGS) 10 70% 90% 70% 80% 80% 90% 100% 
Environmental Biology Transfer (AS) 13 62% 69% 62% 69% 69% 69% 69% 
Geology, Earth Science, Earth and 
Environmental Science Transfer (AS) 10 90% 90% 70% 70% 80% 100% 90% 

Physical Science Engineering/Physics Transfer (AES) 12 75% 75% 50% 50% 50% 83% 92% 
TDL Pre-Aviation Transfer : AS 16 75% 88% 69% 69% 69% 75% 88% 

The table shows the % of each pathway’s courses that can be 
completed at each College 



This will facilitate a new Demand-based scheduling 
process that will ensure the courses our students 
need are offered where and when they are needed 
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• Network Footprint provides the colleges at which 
each pathway will be offered 

• Semester maps provide the sequence and 
courses  needed to complete programs 

• Student Education Plans personalize the maps to 
each student/semester course enrollment needs   

• Schedule development based on known and 
forecasted enrollment requirements 

• Continuing students based on existing 
education plans including prior completions 
and enrollments 

• New students based on standard schedule 
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2 Relevance 

1 Structure 

3 Supports 



Midterm Intervention Strategy: Overview 

• Midterm grades is the first hard-indicator of 
student academic progress with moderately-
strong correlation to final grades. 
 

• The Fall 2014 Midterm Intervention Strategy 
organizes enrolled credit students into 
midterm grade groups to target for academic 
and non-academic supports, education 
planning, and spring 2015 
registration/retention. 

Source: Fall 2013 Credit Courses, OpenBook, Student Classes (11/12/2014) 
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Fall 2013 Midterm Grades and Expected Pass Rate* 

* Midterm and final grade relationship statistically significant at p<.0001 using 
Chi-Square testing; Cramer’s V coefficient = 0.6 

40,2792,531
1576783,586

9092,910
7,339

22,169

No D/Fs Dropped 
All 

Classes 

Total 
Students 

2 D/Fs Missing 
Future 

Midterm 
Grades 

Missing 
Midterm  
Grades 

3-4 D/Fs All D/Fs 1 D/F 

Fall 2014 Enrolled Credit Students by Midterm Grade Group; 
n=36,926 (as of 11/7/14) 

Midterm 
Group 

Target for 
Supports 

Create 
Ed Plan 

Reg. for 
SP15 

Instructor 
Outreach 

No D/F   

1 D/F     

2 D/F     

3-4 D/F     

All D/F     

Missing 
Midterm 
Grade 

   

• 55% of credit students are passing classes 
• 37% of credit students have at least1 D/F grade 



Midterm Interventions:  Instructional and Student Services 
Supports 
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District-
Coordinated 

Actions 

College-
level 

Actions 

Target for Supports Getting on an Ed Plan 

• Call Center completing 
campaign to 2,891 
new, FT students with 
all passing grades to 
drive early registration 
to be completed 
11/14.  
 

• Returning FT students 
reached week of 
11/17. 

Register for SP15 Instructor Outreach  

• Deans of Students 
Services and Advisors 
contacted students 
with all failing grades or 
more than 2 failing 
grades via email. 

   
• Advisors meet with 

students and refer to 
DAC, Veterans Services, 
Wellness Ctr., etc. 
 

• Deployment of mobile 
advising units to 
classrooms and other 
environments. 
 

• College Success 
instructors have 
integrated Ed planning , 
Advisor class visits, and 
spring registration into 
course schedule. 
 

All colleges  are 
leveraging midterm 
grade data to provide 
additional  faculty and 
tutor led review 
sessions and workshops 
in courses with high 
failure rates. 
 

 

• Call Center contacted 
3,135 students 
without Ed/Prep 
plans.   
 

• EOT course retention 
and success rate will 
be measured. 
 

• 5,251 students have 
made an advising 
appointment since 
midterm. 

• Call Center contacted 
2,283 students with 2 
D or F grades.  
 

• EOT course retention 
and success rate will 
be measured. 
 

• 2,937 students have 
made a tutoring 
appointment since 
midterm. 
 
 

• Provided analysis of  
courses with high 
failure rates  at each 
College to Instruction 
and Tutoring  - 
common across the 
district: 

• Biology 
• CIS 
• English 
• Math 
• Psychology 
• Reading 

 
 • Prioritization of IPEDS 

cohorts and potential 
completers. 
 

• Ed Planning integrated 
into group advising 
sessions 
 

• Ed Plans printed out 
and available to prep 
for one-on-one 
advising sessions. 

Chancellor robo calls to over 30,000 students  with support and spring registration 
information:  84% contact rate 



Midterm Intervention Status by Week: DISTRICT 

*Students missing future midterms grades (n= 157) and students with who dropped all classes (n=2,531) are not displayed.  
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No D/Fs  

22,169 

1 D/F 

7,339 

3-4 D or Fs 

909 

All Credit* 

40,279 

2 D/Fs 

2,910 

678 

32
59

69156
61

71321410
63

% of students   
with tutoring appt 

since 10/28/14 

% of students   
with advising appt 

since 10/28/14 

% enrolled in 
next term for 15+ 

CH as of 11/14 

% enrolled for next 
term as of 11/14 

% with ed/prep  
plans updates  

since 10/28/14 

% on Ed or Prep Plans 

11/7/14 
10/31/14 

11/14/2014 

32

60

69176

61

81431810

63

43

67

810157

69

101521311

70

43

68

711039

70

101511013

72

42

73

610028

74

8141712

74

11

44

13013

50

22044

45

22

55

45015

56

48038

57

Missing Midterm 
Grades 

3,586 

All D/Fs 
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