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Enrollment
e Credit: 773
o Adult Education: 460

« Prof. & Personal
Development: 40

Programs

e General Education

e Career -
Manufacturing,
Healthcare

Dean Ken Santiago

Capital Expansion







Completion Successes at Wright College During FY 2014

Metric Target Actual
Completion: o e
IPEDS FY 2014 13% - 146 students 15% - 171 students
Completion: 854 Degrees 1,031 Degrees
Total Degrees FY 2014 ’
ClifUEEEs e el 775 Certificates 770 Certificates
FY 2014
Completion: Total Degrees and
Certificates FY 2014 1,629 1,801




Transfer Success
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Student
Success

Completion

Challenges & Opportunities
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How will we respond?
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Percentage of Student Body
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Wright College students trending younger:
18-21 age group shows greatest growth (2005-2014)

5% increase between 2005 and 2014
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Credit program serving an increasing number of Hispanic
students, earning federal HSI designation
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Changing
Student B

Population Programming

Data supports cohort-based learning
Fall 2014: 8 pilot blocks for full-time,
first-time students

Blocks feature College Success courses
Steering committee and collaboration between
faculty, staff + advisors

Student, faculty, advisor surveys

Student performance analysis

AQIP Action Project: First-Year Experience

ESL
CORNER

Wright College Fall 2014 Pilot Block




of additional new programs

4 New Pathways Launching in SP15; more in development
C2C IT: 2014-2015 Key Initiatives

Initiatives focus on preparing for the SP15 launch of the new programs and the development

* Program ICCB Equipment For

Approved New Programs
* Fall Industry Available

Panel
* Internet of

Things Projects

WV
Oct 14 Dec 14

New C2C IT
Associate Dean

Early College STEM

SU14 - 144 students, 82% success rate
FA14 — 278 students enrolled (DC/DE)

* Spring Industry
Panel/onsite Visit

* Faculty Prof Dev—
Pedagogy Focus

* Digital Literacy
Industry Panels

* Faculty Prof Dev-
Curriculum Focus

* Early College
STEM students
begin 2nd— 3
term at CCC

l

Feb 15

IT Bridge Program
Developed
Mar 15 Apr 15 May 15
* New Program * Transfer
Development- Agreements
Database Admin, Finalized
MIS, or Systems * New Director of
Admin Workforce
* New CIS Chair at Partnership at
Wright Wright




Putting
the Pieces
Together-

What is the
best possible
Wright College for

_ students?






