31913

RECEIVED AND PLACED ON FILE - BOARD OF TRUSTEES
COMMUNITY COLLEGE DISTRICT NO. 508
JUNE 6, 2013

@ REINVENTION

Reinvention’: Board update

Thursday, June 6t 2013

C/

CITY COLLEGES
of CHICAGO

Center for Operational Excellence
Education that Works




Launching Reinvention’: Providing higher levels of structure and
relevance

High level workplan for Reinvention’

Phase 3:
Implementation

Phase 2: Future

Phase 1: Current state . ens
state definition

Timing e April 3@ —Fall 13 * Fall ‘13 * Spring ‘14 - Spring ‘16

Activities * Map current ‘de facto” ¢ Identify improvement ¢ Execute against timeline

Deliverables

pathways based on
current course catalog
Outline program
coursework for each
pathway

Develop advisor and
student-facing material

Current state pathways
Current state ‘program
enrollment’

Visible structure

opportunities in current
state pathways (e.g.,
stackable, transferable
IAl, complete?)

Define future state and
begin implementation
Define and manage to
timeline

Future state pathways
Implementation plan
Improved structure
Increased relevance

e Structure + Relevance

(@, REINVENTION




0 Pathways: Teams have focused efforts on semester-map content
creation, validation, and publication

Semester-by-semester maps Path forward for completing pathways work
Creation . Conti lidation by facult
Validate ontinue validation by faculty over
221 total maps the summer/fall
*  We want maps in hands of advisors
and students this registration cycle
for validated maps
Non-C2C
o ©  Categorize similar maps so students
can easily pivot if they change their
mind
* Standardize layout and narrative text
* Ensure full alignment with already
C2C available Fall schedules (and plan for
coming terms)
* Improve curriculum and program
offering

Maps Created

*Validated means feedback received from at least two faculty members and two advisors.
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e Pathways: Current semester-by-semester maps

Accountmg Associatein Applied Scwence Degree 4/17/2013
| I

Transfer Pathway Pre- Kmesmlogy a/1

AUTOMOTIVETECHNOLOGY af

523 of Chizaga. Completion of the program can lead
:anufacturing, service business, and small business
t, budget or general accountant, bark teller, and

Transfer Pathway: Physics

Only by talking to your designated college advisor will you be sure to make the right choices. Good luck and we cannot wait to see st=d collage sdvisar will you be sure ta make the right
‘you at graduation!

fhe following courses are = suggested plan of study
Bachelor’s degree in Physics. This sequence of cour
institutions’ bachelor's degree programs. The courses
Care Curriculum [SECC) requirement. Students wha oo

C have the that lov divis e
been satisfied and the GECC will transfer. Only by talk
choices. Good luck and we cannot wait to see you at grag

ACHIEVEMENTS and NEXT ACTIONS ACHIEVEMENTS and NEXT ACTIONS

Associate In Art

esigned for Transferinto Sociology Program

Networking Systems and Technology (Hardware/Software Support)-
Assoclate in Applled Science Degree 23/201

Thz courses fsted netow wil exd youto ez 2n Assodiates in dris degres fam the Ciy Caliszes of Crismza, whien wil Siaw pou iR 2eeve & wa yezr credentis
whise meximizing the mumier of credits thet will renster it @ fowr year Sodalogy progrEmL

Eng 101- Composition 1 (3)*~
{2} Chem 121-Basic Chemistry [4]*+
(3] Math 140- College Alzebra [4)

Phil 107- Ethics {3)*

The fallawed courses 2= suzgestians for this program. Only fry talking B your designatad callege avisar will fou be urs £ Mk the rERE choies. S00d huck 2l e

Canmt wait 30 e o 1 et The courses listed below will allow you to earn an Assocites in Applied Science degree from the City Colleges of Chicago.
T = B of the Harh Support Track prepares you to work maintaining network equipment and software such as
servers, hubs, switches, and routers. You will akko be prepared for 3 variety of computer industry certifications including A+,

Network, CNA, MCP, MOUS, and CCHA.

Hospitality: AAS

{2) English 101 — Composition 1 {3)*

{2} Math 125 - introduction to Stotistics (4]*
5] Art 105 —Art Appreciation (3)* .
54: Music 121 _,,.,:;dm w{j\‘i}w‘jc & the right choices. Good luck and we cannot wait to see you at graduation!

The followed courses are suggestions for this program. Only by talking to your designated college advizor will you be sure tomake

{5) Emg 102- Composition 11{3)*~
{6) ghem 201-General Chemistry | (5)*»

s s i e sty of ey, el sl ord
3 pment in the arenz of [1] Engiich 101 - Compasition [3) A*%

{2} Business 111 — Introduction to Business (3}n

[3} €15 101 - Introduction to Computer Information Systems (3}
{4) C15 116 - Introduction to Operating Systems[3}+

{5} social/Behavioral Science (3)*#

Culinary Arts: BC, AC, AAS

k< are suggestions for this program. Only by talking to
pod luck and we cannot wait to see you at graduation!

DO THIS — Mest with Advisor to discuss general
education courses

The A.AS. degree program in Culinary Arts i 3 sequential learning program taught over four semesters. All semesters incude Eomposition | (3)* 15 CREDIT HOURS

lecture, discussion, demonstration and hands-on production that allow studsnts to practice the techniques of food production in a neral Education Math (4} *
commercial food service environment. The curriculum includes additional methods and techniques that will increase the student's Introcuction to Business (3) [ €IS 130 - Intro to Microcompiters 3}2*

repertoire of ethnic and classical menus. In addition, the k will include skills, cost control, budgeting — Introduction o the Haspitality Industries (3) (7} Metworking Technologies 121 — Internetworking | (3}

technigues, merchandising, business planning, resume writing and interviewing technigues. General Education classes must be
completed to satisfy the degree requirements. Students will receive the SerySafe® Sanitation Certification and will be eligible for the
ity of Chicago and State of Illingis Sanitation certificates upon completion,

(B} CI5 158-Beginning Internet (3jn
{2} ©Is 280-CI5 Field Project (3]
{10} €15 122 Introduction to Word Processing on Microcomputers (3}

Finandal Accounting (4]
The followed courses are suggestions for this program. Only by talking to your designated college advisor will you be sure to make — Hotel-Motel Sgles Promation (3] 15 CREDIT HOURS

the right choices. Good luck and we nnot wait to se& you at graduation! Marketing (3} SEMESTER 3 ACHIEVEMENTS and NEXT ACTIONS

— General Course Social Scence(3)* [11} €IS 255-Advanced Internet (3}

m 1 ACHIEVEMENTS and NENT ACTIONS — Food Senice Sanitation {2) [12} CWE 105-Commercial Data Processing [3-5)* DO THIS- Meet with advisor to choose 3 Human
} English 101 - Campasitian 1{3)* ¥ Almestcomplets with General Education {13} Math/science [3-6)*# Diversity course
Math 115 - General Eduzatian Math 4] requirements! {14} €I5 123-Intro to Spreadshests on Microcomputers (3]n
Sacial Szience 101 - Genersl Caurse Sacial Seiencs (3] — Food and Beveroge Supervision (3]
- Can substi W approved Sci DO THIS - M=t with advisar t canfirm plans Introductory Cost Accounting (3]

(4] Music 121 — Intraduction to Music (3] b e rotive Work £ = 12-15 CREDIT HOURS

- Can substitug any JAl approved Humanities course DO THIS — M==t with Culinary Departmant ta roduction 1o MUsic {3)° SEMESTER 4 ACHIEVEMENTS and NEXT ACTIONS
13 CREDIT HOURS prepare for entry into Culinary Prozram 0 CompUIEr Information SystEms (3) [15) CWE 10B-Engineering and Industrial Tech {3-6} + Completion of Human Diversity Requirement
SEMESTER 2 ACHIEVEMENTS and NEXT ACTIONS (16} Human Diversity Elective (3}*#

{5} Cul Arts 701 — Intraduction to Faod Service | (3]

{6} Cul Arts 703 - Foad Sanitation & Foad Safety | 2} (17) Humanities/Fine Arts [3)*# DO THIS - Meetwith advisor to confirm plans for after
] ~ Food Sanitation & Fao ty . Y - y

7 et 705 - Chef's Traiming | — Sction 4 {4 A Completion of Basic Cartificat (13 ch) [1B} €IS 145-Intro to Data Base on Microcomputers (3 graduation

o e s DO THIS - Go to both transfer center and carser canter
(8] _Cul Arts 708 — Chef's Training | — S=ction B (4] ' e cent

13 CREDIT HOURS to explore both and employ

12-15 CREDIT HOURS

nnciples of Management |3)
B — intro to Mesting & Convention Management and

SEMESTER 3 ACHIEVEMENTS and NEXT ACTIONS.

(8] Cul Ares 706 — Che=F's Training Il - Section A 4]

options
AFHIFVFMFNTS and NFXT ArTIONS

|10} Cul Arts 709 — CheF's Training | - Section B {4) ¥ Miore than halfway through AAS degres!
{11} Lol Arts 714 — Nutsition for Chefs {4) — Front office and Room Division Management (3 1
DO THIS - Go to both transter center and career iness Law 1 (3)
center to explore both continued 2ducation and Contemparary Affican American Litersturs (3)* ¥ B.C.Factory Automation- 3 semesters
employment options s (3]
L ACHIEVEMENTS ond NEXT ACTIONS
DO THIS - Meet with advisor ta confirm plans for
shter eraduston Human Resources Manogement (3} 2 Completion of AAS
T B ~ Haspitalty Industry Purchasing [3) mpletion Degree ACHIEVEMENTS and NEXT ACTIONS

SEMESTER 4 ACHIEVEMENTS and NEXT ACTIONS 255 Technalogies cwe (s
112) Cul Arts 721 - Entre Preparztian (7]
|13) Cu Arts 707 - Food Sarvice Tachnalagy (4]

DO THIS — &pply for gradustion

{14} Luaf Ares 723 — Faod Seriice Management (5] I Completion of Advanced Certificste (41 ch] & ) [185) 340MFGT 142 Manufacturing Matenils and Processes (3] ¥ B.C.Quality Assurance-4 semesters
Complete Associate’s D {17} 34DMFGT 257 - Advanced Mechanical System (3}
{LE} History 141 — History of World Civilization (3)
S5 TR RO iy 15 CREDIT HOURS
—— — q SEMESTER 5 ACHIEVEMENTS and NEXT ACTIONS
|15 ) Culdrts 728 _advanced Caziimz 7L o L

DRAFT - for discussion purposes 3 Wednesday, May 29, 2013 @,‘% REINVENTION



a Relevance: Overview of issues regarding catalog transparency and
pathway length/transferability

Catalog Transparency: Some programs have numerous “hidden” pre-requisites not listed under

program requirements, nor included in cumulative credit hours totals

Example: CAD AAS has 5 invisible pre-req’s that make the program a minimum of 76 credits

v" Fix: Work with Academic Affairs to quick-fix catalog issues uncovered by documenting
current-state, so no student is misled into thinking a degree will take shorter time

Pathway Length: Many programs are too long, in terms of ch’s, semesters and financial aid required

Example: There are BC’s that take 3 semesters to complete and AC’s that take 5 (times of
course offering and pre-reqs)

v" Fix: Start with C2C programs, where we are often ahead of these issues; have Reinvention’
teams work with faculty to improve student learning outcomes and their sequences.

Transferability: Although a helpful guide, lllinois Articulation Initiative courses are only a start and

not as relevant as a four year’s transfer guide.

v’ Potential solution: Starting this summer, we will use the transfer semester-by-semester
maps to create new, CCC-wide articulation agreements (course by course and degree
program articulation)

* We will start with the institutions that enroll and graduate most of our students.
*  We will start with C2C programs.
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e Lessons learned from the first 8 weeks of Reinvention’

“We agree with the concept of pathways — this can be
great for advisors to use with students!”
Faculty member

—_— —

“l can’t believe we have students trying to do this — it is
so difficult!”
Anyone who has done the mapping

S
“We want more time to help improve the pathway
documents”
Faculty feedback
V

“Some draft versions appear too prescriptive for general education
courses. How can we make the options clearer for students?”
Faculty feedback

e

“See this as an opportunity to improve catalog and
student-facing practices in the District”
Faculty feedback

—_—  —
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