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*A set of underlying 

assumptions about how we 

will move the College from 

its current state to its 

desired future. 3 
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Hire the Best 

• Search Committees 

• Interview top candidates 

• Competencies and 

behaviors 
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Develop and Communicate 
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Track Progress 

• Pulse Survey 

– 75% optimistic about 

the future of HWC, 

10% increase 

– 77% feel more 

committed to their job 

than one year ago, 

nearly 30% increase 
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Celebrate Successes 

• Rosie Banks 

– Ph.D. in English 

(University of Chicago) 

• Domenico Ferri 

– Successfully defended 

his dissertation 

• Kamran Swanson  

– Elected to “Reacting to 

the Past” Board 
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2013 CHEA Award for Outstanding 

Institutional Practice in Student 

Learning Outcomes 
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Track Progress Weekly 
Department Department Status Project Update: 

Academic Affairs On Target On Target: Sabbatical Reinstatements (New project) 

Advising On Target 
Complete: CDL Coursework Completion Project for HLC 
with VP Martyn 

College to Careers 
On Target 

 
On Target: Service Learning from Center for Economic 
Progress 

Facilities Management On Target 
On Target: Mailroom Upgrade - Had meeting with AGAE 
contractor to discuss re-configuring mailroom per Kent 

Financial Aid On Target On Target: VA and Financial Aid audit 

Office of Instruction Watch Watch: Emergency Handbook 

Public Relations On Target 
On Hold: Food Sanitation Move and Soft Skills media story 
– Accenture 

Registrar Intervention 
Not Started: Registrar's Office Website and 
Implementation of Communication Management System 

Student Services On Target On Target: Streamline SAP appeals process 
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Registration Re-Think 
• Implemented 

Welcome Desk & 

Student Advocate 

• Updated website 

• Created enrollment 

pathways for 

students 

• Increased cross-

department 

communication 
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Reinvention7 
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C2C Program Alignment 

• What’s In 

– Insurance 

• Sales Management 

• Office Procedures 

• Technology: 

PowerPoint & Excel  

– Accounting 

– Banking 
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C2C Program Alignment 

• What’s Out 

– Taxi/Chauffeur (moved to OHC) 

– Food Service Sanitation (moving to KKC/MXC) 

– Pharmacy Technician* 

– Fundamentals of Supply Chain Management* 

– Computerized Medical Billing*  

– Emergency Medical Technician*  

– Basic/Advanced Network Security and Forensic* 

* Discontinued because of low enrollment, lack of 

degrees earned, and not aligned with C2C focus 
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Career Planning & Placement 

• 2,800 students served, 

6% increase over FY12 

• Placed 80+ students in 

FT, PT and internships 

since December 2012 

• 300+ students attended 

Business Career Fair & 

Expo 

• 100+ students attended 

Insurance Career 

Forum 
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Customer Service 

• Service Excellence 

• Phone Protocol 

– Updated technology 

– Provided staff training 

– Consistent, pleasant 

greetings 

– Goal: One Transfer 

 

 

 
17 



Theory of Action 

Engaged 
Employees 

Doing the 
Right 

Things 

Engaged 
Students 

Successful 
Students 

18 



Students @ HWC 

41% 

30% 

19% 

10% 

Enrollment by 
Race/Ethnicity 

Black Hispanic White Asian
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42% 

58% 

Enrollment by Gender 

Male Female

Credit Enrollment: 13,870 



Registration Re-Think 

• FROM Fall 2012:      

21% reported overall 

experience was below or 

far below expectations 

• TO Spring 2013:       

94% reported overall 

experience met or 

exceeded expectations 
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Since Fall 2011, 138 scholars have participated in 

the program 
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Wellness Center 

• Served 1,500+ students, 60% increase 

• Reached 2,230 students through 

workshops, classroom visits and other 

outreach 

• Survey showed students agree that their 

counseling meeting(s) helped to improve 

their academic performance 
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Waterway Research Project 

• 17 students engaged in 

interdisciplinary study of 

Chicago Waterways 

involving art, biology, 

chemistry, English 

• Poster Session: July 23, 

2013 

• Capitol Hill SENCER 

Symposium Poster  
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Engaged Students 
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Serving Veteran Students 

• Focus groups 

• Training on career 

resources for 

veterans 

• “Thank You for Your 

Service” Dinner 

• Summer workshops 
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EMPLOYMENT SUCCESS SKILLS 

• Accenture and City Colleges partnership 

• 26 completed program 

• 19 landed job interviews 

• 6 placements (FT and internships) 
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Student Success • 623 Associate degrees in FY2013 

• 20% increase over FY2012  

• 80% increase since FY2009 

• IPEDS Graduation Rate up from 4% (FY10) to 

8% (FY13 estimate) 
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• Retention rates on the rise 

• 84% FY2013 vs. 79% FY2009 

• More students transferring 

• Fall 2012: 67% vs. Fall 2010: 64% 
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• First student hired by 

C2C partner Aon 

• "It's definitely a great 

opportunity not only for 

price, but for the people 

that care so much.” 

• Transferring to DePaul 

University 

Latorie Washington 
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Summer Internships 
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• HWC valedictorian 

• Civic Consulting 

Alliance Public 

Interest Program 

Fellow 

• Transferring to UIC 

Jeffrey Barrett 
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• Transferring to 

Columbia University 

in New York City 

• Studying 

anthropology and  

jazz studies 

Ian Dobbins 
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• 2013 New Century 

Scholar ($2,000 

scholarship) 

• 2013 Jack Kent 

Cooke Foundation 

Undergraduate 

Transfer Scholar 

• Studying engineering 

at University of Illinois 

Catherine-Alice 

Beauboeuf 34 



• Current HWC art student 

• Will graduate in 

December 

• Selected to paint a mural 

on the windows of 

Chicago International 

Hostel 

• Won 2nd place in contest 

 

Bruce Wilson 
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• Part of UIC 

Guaranteed 

Admission Transfer 

Program 

• AmeriCorps 

participant 

• First in family to 

graduate from 

college 

 
Stephanie Troche 
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• Hired as architect 

intern by Cannon 

Design 

• Internship extended 

by 4 months 

• Transferring to 

Southern Illinois 

University 

 

Daniel Robinson 
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 Increase number of students 
earning college credentials of 
economic value1 

 Increase rate of transfer to  
bachelor’s degree programs 
following CCC graduation 

 Drastically improve outcomes 
for students requiring 
remediation 

 Increase number and share of 
ABE/GED/ESL2 students who 
advance to and succeed in 
college-level courses 

Drive greater degree 
attainment, job 
placement, and career 
advancement  
 
Ensure student 
success  
 
Become an economic 
engine for the City of 
Chicago 

Reinvention Goals 

Reinvention Vision 
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