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Inspector General 
City Colleges of Chicago 

• Title first used by CCC in 2003 although similar 
duties since 1998. 

• John A. Gasiorowski is the 4th Inspector General 
for the City Colleges of Chicago but the first 
since the significant enhancements to the 
powers and duties of the OIG with the adoption 
(on July 14, 2010) of amendments to Board Rule 
2.6 et seq. / now Section 2.7 et seq. of the Board 
By-Laws.  
 
 



Board Rule 2.6  
(pre-July 14, 2010) 



Policy Enhancements Adopted  
on July 14, 2010 

(now Section 2.7 of the Board By-Laws) 
 
 

o Independence – Section 2.7.1 
• Term 
• Removal only for cause 

o Specified powers and duties – Section 2.7.2  
oConfidentiality – Section 2.7.3 
oObligation to cooperate – Section 2.7.4(b) 
o Prohibition against retaliation – Section 2.7.4(c) 
o Bi-annual reporting requirement – Section 2.7.5 

 



Resource Enhancements  
since July 2010 

 
oFull-time IG / investigative staff 
oAdditions to investigative staff 
Currently 10 positions  

including IG and part-time Staff Assistant  

Investigative, military, law enforcement  
Attorneys, Auditors 

oOff-site office space (July 2011) 
11 South LaSalle Street, Suite 1740 

 



OIG Budgets 
FY 2011 (audit) - $571,045 
FY 12 Budget - $1,112,894 

[FY 12 Spent - $846,127.96] 
FY 13 Budget - $1,003,185 





Powers and Duties of the OIG 
(Section 2.7.2 of the Board Bylaws) 

The Office of the Inspector General has the 
authority to conduct investigations regarding 
waste, fraud and misconduct by any officer, 
employee, or member of the Board; any 
contractor, subcontractor, consultant or agent 
providing or seeking to provide goods or 
services to the City Colleges of Chicago; and 
any program administered or funded by the 
District or Colleges.  

 



Powers and Duties of the OIG 
(Section 2.7.2 of the Board By-Laws) 

a) To promote economy, efficiency, effectiveness 
and integrity in the administration of the 
programs and operations of CCC by 
identifying…, and by recommending….. 

b) To receive and register complaints…. 
c) To investigate and audit…either in response to 

complaint or on the IG’s own initiative. 
d) To report to the Board….. 
e) To request and receive information related to 

an investigation or audit from any officer, 
employee agent or contractor of CCC. 
 



How Are Complaints Received?   

Hot-Line @ (312) 553-3399 
E-mail (inspectorgeneral@ccc.edu) 
Complaint form on the website 
Walk-ins, telephone, mail  
Initiated by the OIG 
 

mailto:inspectorgeneral@ccc.edu


How Are Complaints Received? 
(July 1, 2010 – June 30, 2012)  

 
 

  

Method Number % 
E-Mail 126 36% 

Telephone / Hot-Line 74 21% 

OIG Initiatied 66 19% 

In Person 39 11% 

Mail  39 11% 

Other 5 1% 

Totals  349 100% 



Complaints Received / Initiated by 
the OIG 



Types of Complaints 
(July 1, 2010 to June 30, 2012) 

Type Number % 
Retaliation 4 1.15% 

Failure to Maintain the Confidentiality of CCC Records 5 1.43% 
Grade Tampering 6 1.72% 

Debarment by Another Government Agency 7 2.01% 
Inappropriate Use of CCC property 8 2.29% 

Conduct Unbecoming a Public Employee 8 2.29% 
Harassment / Sexual Harassment 9 2.58% 

Falsification of Records 10 2.87% 
Discourteous Treatment 11 3.15% 

Giving Preferential Treatment 15 4.30% 
Violation of State or Federal Statutes 16 4.58% 

Discrimination 17 4.87% 
Fraud / Grant Fraud / Financial Aid Fraud 19 5.44% 

Ethics Violation 19 5.44% 
Vioaltion of Board Rules / Policies 21 6.02% 

OIG Initiated Review 23 6.59% 
Theft / Misappropriation of Funds 26 7.45% 

Inattention to Duty 29 8.31% 
Falsfication of Attendance Records 37 10.60% 

Residency 59 16.91% 
Totals 349 100.00% 



Complaints Received / Closed 
 
 

  



Closed Complaints 

Period Sustained 
Not Sustained 
or No Policy 

Violation 

Referred / 
Deferred Other Totals 

7/1/2010 to 
12/31/2010 9 14 4 4 31 

1/1/2011 to 
6/30/2011 19 28 8 6 61 

7/1/2011 to 
12/31/2011 15 39 24 5 83 

1/1/2012 to 
6/30/12 14 53 24 7 98 

Total 57 134 60 22 273 



Complaints Investigated by the OIG 

Period 
Total 

Complaints 
Closed 

Total 
Investigations 

by the OIG 

% of Closed 
Complaints  
Investigated  
by the OIG 

7/1/2010 to 
12/31/2010 31 23 74% 

1/1/2011 to 
6/30/2011 61 45 74% 

7/1/2011 to 
12/31/2011 83 50 60% 

1/1/2012 to 
6/30/12 98 64 65% 

Totals 273 193 71% 



Sustained Findings by OIG 

Period Total 
Sustained 

Total Investigations 
Closed by the OIG 

% of Investigated 
Complaints Sustained  

7/1/2010 to 
12/31/2010 9 23 39% 

1/1/2011 to 
6/30/2011 19 45 42% 

7/1/2011 to 
12/31/2011 15 50 30% 

1/1/2012 to 
6/30/12 14 64 22% 

Totals 57 193 30% 



Section 2.7.3 of the Board By-Laws  
All investigatory files and reports of the 
Inspector General shall be confidential and 
shall not be divulged to any person or agency, 
except to: (1) the Chancellor, the Board 
Chairman, and the General Counsel at the 
conclusion of the investigation with 
recommendations of disciplinary or other 
action; (2) the appropriate prosecutorial 
authorities; (3) the appropriate law 
enforcement agencies; (4) other appropriate 
offices of Inspector General; or (5) as 
otherwise provided in this Rule. 

 



Reports Submitted  
(“Investigative Summaries”) 

Time Period Reports 
Submitted 

July 1, 2010 to December 31, 2010 9 

January 1, 2011 to June 30, 2011 16 
July 1, 2011 to December 31, 2011 18 

January 1, 2012 to June 30, 2012 17 

Total 60 



OIG Investigative Summaries 
1. Findings with citations to violations of 

CCC policies 
2. Recommendations  

a. Disciplinary 
b. Policy 
c. Other 

3. Summary of the Investigation 
a. Facts as derived from investigative activity 

1) Interviews 
2) Surveillance, etc. 

b. Analysis 
 

 
 



Recommendations of Disciplinary Action 

7/1/10  
to 

12/31/10 

1/1/11  
to  

6/30/11 

7/1/11  
to 

12/31/11 

1/1/12 
to 

6/30/12 
Total 

Disciplinary 
Recommendations 

Made 
11 29 19 23 82 

Disciplinary 
Process Completed 11 29 19 14 73 

% Completed 100% 100% 100% 61% 89% 



Recommendations of Disciplinary Action 
7/1/10  

to 
12/31/10 

1/1/11  
to  

6/30/11 

7/1/11  
to 

12/31/11 

1/1/12 
to 

6/30/12 
Totals 

Disciplinary 
Recommendations 

Made 
11 29 19 23 82 

Disciplinary 
Process 

Completed 
11 29 19 14 73 

% Completed 100% 100% 100% 61% 89% 
OIG 

Recommendations 
Followed 

11 26 17 14 68 

% Followed 100% 90% 89% 100% 93% 



Disciplinary Action Taken  

7/1/10  
to 

12/31/10 

1/1/11  
to  

6/30/11 

7/1/11  
to 

12/31/11 

1/1/12 
to 

6/30/12 
Totals 

Total Disciplinary 
Actions Taken 11 26 18* 14 69 

Terminations 6 5 7 6 24 

Other 3 5 7 5 20 
Resignation / 
Retirement 2 2 4 3 11 

Debarment 
(vendors) 0 14 0 0 14 



Other Types of Recommendations 

• Policy Recommendations 
Debarment Policy (adopted April 7, 2011) 

• Recommendations based on Program Reviews 
Adult Education (7/1/2011 – 12/31/2011) 
M/WBE Monitoring (1/1/2012 – 6/30/2012) 

• Others 
Reversal of suspension (1/1/2011 – 6/30/2011) 
• Not Sustained allegation (7/1/2011 – 12/31/2011) 

• Recoupment of funds 
 

 



Recommendations to Recoup Funds 

Time Period Case 
Number Type Amount Result 

7/1/10 to 12/31/10 11-0034 Falsification of Resume $307,102.57  Default judgement (1/24/2012) 
1/1/2011 to 6/30/2011 11-0077 Failure to disclose loss of peace office status $14,796.16  Demand letter to be issued 
1/1/2012 to 6/30/12 12-0020 Falsification of Attendance Records $180.00  
1/1/2012 to 6/30/12 12-0020 Falsification of Attendance Records $390.00  
1/1/2012 to 6/30/12 12-0020 Falsification of Attendance Records $210.00  
1/1/2012 to 6/30/12 11-0092 Inappropriate employee scholarship reimbursement $242.17  Deducted from award 
1/1/2012 to 6/30/12 11-0092 Inappropriate student scholarship  $500.00  Award rescinded 
1/1/2012 to 6/30/12 11-0100 Falsification of Attendance Records $11,489.89  
1/1/2012 to 6/30/12 12-0171 Double Payments $393.72  
1/1/2012 to 6/30/12 12-0171 Incorrect pro-ration of lecturer contract  $1,151.76  

Totals $336,456.27  



Criminal Prosecution  



Bi-Annual Report 
(Section 2.7.5 of the Board By-Laws) 

The Inspector General shall provide to the 
Chancellor and the Board a summary of 
investigations and audits resulting in sustained 
findings of waste, fraud or misconduct for the 
period of January 1st through June 30th not 
later than September 1st and for the period of 
July 1st through December 31st not later than 
March 1st each year…..  

 



Bi-Annual Report for  
January 1, 2012 to June 30, 2012 

Submitted on August 7, 2012 
 

Currently posted on the OIG 
portion of the CCC website with 

previous Bi-Annual Reports 
 

 



Complaints Filed 
(January 1, 2012 to June 30, 2012) 

Subject Matter Number 
Sexual or Other Harassment 2 
Grade Tampering 3 
Ethics Violation 3 
Conduct Unbecoming a Public Employee 4 
Misappropriation of Funds / Theft 5 
Fraud / Financial Aid Fraud 6 
Discourteous Treatment 6 
Preferential Treatment 7 
Other CCC District-Wide Employee Manual Violations 8 
Discrimination 9 
Inattention to Duty 9 
Falsification of Attendance Records 10 
Residency 13 
Reviews Initiated by the OIG 14 
Total 99 



Bi-Annual Report for  
January 1, 2012 to June 30, 2012 

 98 complaints closed during the time period 
14 sustained findings of waste, fraud and/or 

misconduct  
53 not sustained / no policy violation 
24 referrals 
7 subject not active employee 

 As of June 30, 2012, the OIG had 91 pending 
investigations 

 



Bi-Annual Report for  
January 1, 2012 to June 30, 2012 

 Three Reviews 
Follow-up to the Internal Audit review of P-Card 

use at the Colleges from July 2010 to June 2011 
M/WBE compliance monitoring 
Salary Lane IV Placements 

 2012 Annual Certification of Residency Audit  
Required by Section 4.6(a) of the Board Policies 

and Procedures for Management and 
Government  

 



Bi-Annual Report for  
January 1, 2012 to June 30, 2012 

 Summaries of sustained investigations 
Procurement Policy violations 
Ethics Policy violations 
Scholarships granted by CCC Foundation 
Falsification of Attendance Records 
Providing false data to an accrediting body 
Misappropriation of funds 
Residency Policy violations 

 
 
 

 



The OIG should be considered a success when 
students, faculty, staff, administrators and the public: 

  
 perceive the OIG as a place where they can submit 

their complaints / concerns in a confidential and 
independent setting;  

  
 trust that a fair, independent, accurate, and 

thorough investigation will be conducted and that 
the findings and recommendations made by the 
OIG are objective and consistent; and 

  
 expect that the OIG’s findings will be carefully 

considered by CCC administration and that the 
OIG’s recommendations will be implemented when 
objectively appropriate.          

  



Questions? 
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