


Scope of Work
 
1/29/2021
Project:  Weekend Warriors 2021, Violence Reduction, Returning Citizen Focus

Scheduled time for programming:
Classes by Daley College, class dates to be determined, cohorts are 12-14 weeks long and typically include 3 credit classes and 1 noncredit class in addition to enrichment programming.
	Friday
	Saturday
	Sunday

	5:00 PM – 10:00 PM
	9:00 AM – 10:00 PM
	9:00 AM – 7:00 PM



Cohorts:
Level 1 classes spring 2021
Level 1 and 2 classes summer 2021
Level 1 and 2 classes Fall 2021
Scope of Work, Planning and Support Services:
Recruit participants for program.  12-15 per cohort.  
Coordinate applications and registrations for students with Daley College including arraigning orientations, applications and registration sessions. 
Provide onsite coordinator during all programming time at Daley College. 
Provide a substitute coordinator in case the primary coordinator is unavailable.
Schedule, coordinate and follow up with students throughout the program.  Work to maintain attendance with students as they work through the program.
Student individual case management throughout the program to reduce student barrios to success.  Assist the students with any needed remediation activates throughout the program.
Provide laptops and technology support services for students.
Provide transportation to and from programming at Daley College
Provide meals for participants and support staff participating in programming at Daley College.
Meet with Daley college as necessary and on a minimum of a quarterly basis to provide program status updates and planning discussion for program continuous improvement and planning for the coming semesters.
Provide a Visual Arts (Enrichment Series) for the students during the program.  With the use of various mediums, teach participants how to paint as a tool for therapeutic release. Through the process, participants will be exposed to different mediums and techniques (drawing, painting acrylic/pastels) and deepen experience with their selected medium. The program seeks to nurture artistic growth and will include a behavioral health component. 

Provide Song Writing Fundamentals (Enrichment Series) - Participants will learn the fundamentals of song writing using beat making equipment. By the end of the 12 weeks participants will be able to define and articulate the different components of the music production process, understand the various roles within the music industry along with associated professional skills, and learn to create and use a digital drum rack. Participants will receive hands-on experience working with a Digital Audio Workstation and create unique and personal instrumental loops. 

Provide Behavioral Health & Case Management (Enrichment Series) - Participants will engage in trauma-informed psychoeducational programming that will explore topics such as: anger management, substance (ab)use, empathy, relationships, navigating labels/stereotypes, ambiguity, conflict resolution, transitions/life stages, male bonds/mentorship, “Going against the grain”, emotional intelligence, identity, and legacy.

Provide access to family and individual therapy as students require.

[bookmark: _GoBack]Provide one excursion (Enrichment Series) each cohort - participants will partake in an excursion to be exposed to a variety of experiences, and are intended to broaden participants' social networks and identify systems of support through a positive new experience.
 
Pricing:  $75,000.00






     

