CITY COLLEGES Sole Source/Bid Waiver Justification
OF CHICAGO

Below are the following Sole Source/Bid Waiver Criteria. If your purchase does meet any of the following
criteria, please complete the form and submit to Procurement Services at solesource@ccc.edu

What is a Sole Source Procurement?

A “sole source” procurement can be defined as any contract entered into without a competitive process, based on a
justification that only one known source exists or that only one single supplier can fulfill the requirement. Although
CCC generally does not permit non-competitive procurements by statute, exceptions are allowed where competition is
not feasible. Even though the procurement isn't competed, you still need to maintain a history of the process. It will be
especially important for you to document the circumstances and rationale for not competing the solicitation. This form is
used for this documentation.

Examples of acceptable exceptions from the competitive procurement process may include (but are not limited to):

+ Only one known source exists for supplies of services or products as determined by documented research.
+ No other reasonable alternative source exists that meets the CCC requirements.

+ Only one source meets the business needs of the CCC (e.g., compatibility, unique feature to meet CCC’s
business need, etc.)

+ Procurement of public utility services.

What’s not a Sole Source Procurement?

» A CCC requirement for a particular proprietary product or service does not automatically justify a sole source
procurement if there is more than one potential bidder of offeror for that item.

= A CCC preference for a specific brand or name product does not justify a sole source procurement.

= A good’s or service’s “uniqueness” alone may not qualify the producer or supplier of the good or service as a
sole provider.

Why are you requesting a Sole Source Waiver?
Check the reason below explaining why you are requesting a Sole Source/Bid Waiver for this purchase:

Only one known source that can provide the commodity or service.

Procurement of public utility services

Compatibility (e.g., a public safety, CCC requiring a specific piece of equipment to be compatible with an
existing equipment system)

Limited or proprietary systems (i.e. additional licenses, updates, specialized replacement parts, etc.)

A professional expert is requested.

Sales territories or product availability within limited geographic boundaries.
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Sole Source/Bid Waiver Justification Application

Name of Requestor: [Gabrielle Lara Larimore | Email Address: |glaralarimore@ccc.edu |
Department/School: |District Office | Bulletin or Reference Number: | |

Project Title: |Achieving the Dream, Accelerating Equitable Outd  Vendor: [Achieving the Dream (ATD) |

Value of Initial Term, or if a Renewal, Value of this Renewal: $(320,000 | [ Actual [ Estimated
(Attach the proposal received)

Number of Potential/Remaining Renewals: [ ] Choose one of the following:

[]1 New Sole Source
O Sole Source Renewal
Value of All/Remaining Renewals: $| | O Change Order or Amendment to an Existing Sole Source

Length of Each Renewal in Months: | |

Provide a description of the supplies or services required:

Daley and Truman were invited to join the other 5 CCC colleges to be part of the ATD network and the Accelerating Equitable Outcomes (AEO) cohort focused on deepening supports for Black,
Latinx, Indigenous, and Students of Color. This is a three year program which will help strengthen our institution and better serve our students. They will receive coaching, conference, and
network supports. Now that all 7 colleges will be part of this work, CCC will be better aligned district wide on achieving equitable outcomes.

Select the Type of Funding to be Used: [+] Educational Funds [ Capital Funds O Grant Funds

[ Other (Explain): [Budget line, 1 year expenses: 540000-00003-0019010-80000-0]

This purchase is economically only available from a single source because it is:

[ Art or Entertainment Services or Athletic Events [] Items are needed for trial use or testing
[=1 Compatibility with existing/current equipment, [J Media for advertising
accessories, replacement parts or service [ organization memberships (Dues, fees, conference charges
[ critical changes to the existing contract are necessary including mandated travel and related expenses)
and best accomplished by the original contract holder [1 Public utility regulated services
O Federal/CCC Grant requires contract with specific vendor [] Radio and television broadcast rights software license/
(attach Grant Award Agreement) upgrade/maintenance
[ Item is copyrighted or patented and the item is only available from [=] Other (Explain):  [Proprietary education network
the holder

Copyright or Patent Number(s): | |

Has CCC purchased these supplies/services in the past? [ yes [O No
If yes, STARTING WITH THE MOST RECENT CONTRACT AND WORKING BACKWARD, for the entire relationship
with this vendor for this supply or service, list each term, value, short description and type of procurement of each:
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Business Rationale

1. Provide a detailed explanation of the need for the supplies or services:

Becoming part of the ATD Network will provide opportunities to advance CCC's equity priority and make better
evidence-based decisions to advance equitable student outcomes

2.  What are the unique features of the supplies or services that are not available in any other product or by any other vendor?
Provide specific, quantifiable factors/qualifications:

Daley and Truman colleges will each work with 2 coaches and gain access to all of ATD's many resources. ATD's network consists of more than
300 community colleges across the country and have almost 2 decades of experience on supporting colleges to deliver equitable student outcomes

3. If professional services, what are the unique qualifications the vendor possess?
Provide specific. measureable factors/qualifications:

ATD is the only organization that deploys a large, highly experienced cadre of coaches who have access to a national network as well as a professional organization with teams on both coasts. They
strategically align each coach with a partner-college, based on needs, goals, and expertise. Their coaches guide and mentor teams of academic and support personnel as they assess and improve
their student success efforts. Through their two decades of experience with more than 300 colleges across the country they have developed a unique set of field proven resources and tools

4.  Were alternative supplies or services evaluated? [ Yes =] No

a. If yes, what were they and why were they unacceptable? If no, why were alternatives not evaluated?
Please be specific with regard to features, characteristics, requirements, capabilities and compatibility:

This is a unique opportunity that is only offered by Achieving the Dream. Originally only 5 of our colleges were invited to be part of the AEO
cohort, but they (ATD) have agreed to include the other two (Daley and Truman) so that all City Colleges will have the same experience.

5. What efforts were made to get the best possible price?

Due to a generous donation from MacKenzie Scott, ATD was able to cut the cost of joining their network for the AEO Cohort in half (from $80k a year to $40k a year) for the original 10 colleges that were accepted into this
AEO cohort (5 of which were CCC). Since Daley and Truman are being added to this cohort after the fact, the cost is a little higher per college, but ATD is still providing CCC a discounted cost. However, the cost for the
first year is the same ($40k a year) as the other 5 colleges since these 2 will be joining a couple of months late. The second and third year will be slightly discounted as well ($60k).

6. Wil this purchase obligate the CCC to this vendor for future purchases such as maintenance, licensing or continuing needs?
[ Yes [=] No If yes, please provide details regarding future obligations and/or needs:

7. Why is the price for this purchase considered to be fair and reasonable?

No other organization exists that has the access to the network and depth of information that ATD's network can provide

8. If this is a renewal, describe why circumstances are such that competitive selection is still not an alternative since
awarding the original contract:

Competitive selection was not an option since 5 of the 7 colleges were already part of ATD and we wanted to ensure alignment
and uniformity across the district

9.  What will be the financial or other impact to the CCC if this sole source is not approved and a competitive bid is required?

This work will support our 2032 Equity goal of achieving equity in completion rates

Department/College Representative Signature Required
| know and understand the contents of this Sole Source /Bid Waiver Justification and attest that all statements are true and correct.

Gabrielle Lara Larimore |Gabrielle Lara Larimore | |8/30/2023 |
Department/College Representative Signature Printed Name Date
Department/College Representative Signature Printed Name Date

; Veronica Herrero 8/30/2023

Veronica Herrero | | | |

i Date
VC/ College President Signature Printed Name
Procurement Approval and Signature Required Printed Name Date
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